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Preface 
This report presents the findings of a study to determine the feasibility of establishing 
a Pacific cultural experience and entertainment centre in Auckland.  The study was 
conducted between August and December 2016 by NZIER with input from the Ministry 
for Pacific PeoplesΩ Pacific Cultural Centre Advisory Group. The Advisory Group 
consisted of public and private sector experts in arts and culture, tourism, education 
and business innovation, as well as a range of Pacific and Maori community leaders 
from across New Zealand including: 

¶ Victoria Carter ONZM (Chair) 

¶ Reverent Maligi Evile 

¶ Mele Nemaia 

¶ Leo Foliaki 

¶ Fiso John Fiso 

¶ David Taipari 

¶ .ǊŜǘǘ hΩwƛƭŜȅ 

¶ Sandra Kailahi 

¶ Caren Rangi 

¶ Peter Kiely 

The Advisory Group was tasked with providing strategic guidance to the Ministry for 
Pacific Peoples for the project. The Group provided advice at various stages of the 
project thereby ensuring that a Pacific perspective was incorporated throughout the 
development of the feasibility study. 

The Ministry for Pacific Peoples would like to thank NZIER and the members of the 
Advisory Group for their time, guidance and support, and the many people in New 
Zealand and overseas who participated in the study. This report is a valuable 
contribution to making a Pacific Cultural Centre in Auckland a potential reality. 
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Executive summary 
A PCC could serve a few key purposes 

The purpose of this study, commissioned by the Ministry for Pacific Peoples, is to test 
the feasibility of a Pacific Cultural Centre (PCC) to serve objectives for: 

¶ economic development 

¶ promotion and preservation of Pacific culture 

¶ vocational pathways and job opportunities. 

Examining wider choices to promote economic development and Pacific culture (e.g. 
Pacific television) are outside the scope of this study. 

Why a PCC? 

¶ The strategic case for change is based on Pacific people constituting 18% of 
the Auckland population by 2038. Getting economic development and 
employment right for Pacific people is important for New Zealand overall 

¶ Individual Pacific wealth sits at $12,000 compared to $87,000 for all New 
Zealanders. A PCC owned and operated by Pacific people has the potential 
to turn Pacific cultural and human capital into financial wealth  

¶ Pacific unemployment sits at 8.6% for men compared to 4.9% overall and 
12.1% for Pacific women compared to 5.8% overall. While a small direct 
employer, a PCC can create jobs for suppliers and related services 

¶ tǊƻǘŜŎǘƛƴƎ ŀƴŘ ǇǊƻƳƻǘƛƴƎ tŀŎƛŦƛŎ ŎǳƭǘǳǊŜ ǿƛƭƭ ŜƴǊƛŎƘ bŜǿ ½ŜŀƭŀƴŘΩǎ ŎǳƭǘǳǊŀƭ 
diversity.  Despite a strong sense of culture, Pacific people find it twice as 
difficult to express their identity compared to the total population. A PCC 
can celebrate Pacific identity 

¶ There are currently very few tourism attractions that feature Pacific culture 
and very few tourism attractions operating at night. There is an opportunity 
for a unique offering like a PCC to provide a collaborative, coordinated 
sustainable space to celebrate Pacific culture.  

Table 1 Intervention logic for a PCC  

Inputs  Outputs  Impacts  
Intermediate 

outcomes  
Outcomes  

People 
Live 
performances 

Management 
capability 

Pacific economic 
development 

Economic 
development (and 
reinvestment) 

Cultural 
knowledge/expertise 

Cultural 
demonstrations 

Wealth 
creation 

Job creation Social cohesion 

Facilities  Pacific events 
Work 
experience 

Promotion and 
protection of 
Pacific culture 
(including develop 
and maintain) 

National identity 

Creativity 
Contemporary 
arts development 
and experiences 

Skill 
development 

Soft diplomacy 
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With the purpose of a PCC to provide for Pacific economic development and protect 
and promote Pacific culture, development of an authentic tourism offering provides a 
way to fund these objectives by leveraging the human and cultural capital held by 
Pacific people. 

A PCC ultimately supports not only objectives for Pacific economic development and 
Pacific culture but wider outcomes for social cohesion, national identity and soft 
diplomacy within the Pacific region. 

A PCC can operate around break-even, depending on what prices it can 
command 

¶ A 1-2 year establishment phase will be necessary before a PCC is able to 
function sustainably  

¶ The core offering sets the PCC apart from other cultural tourism attractions 
through providing an authentic interactive experience: food, performances 
and arts and crafts 

¶ It attracts 78,000 international visitors and 35,000 domestic visitors (note 
we think this is fairly conservative, as the international visitor estimate is 
based on our top three markets from China, Germany and the US only)  

¶ Under these assumptions, we estimate operating revenue to range from $2 
million to $3.3 million in the early years of being fully operational (see Table 
2) 

¶ Assuming the PCC is near the airport and thus has relatively low leasing 
costs, we estimate operating expenses of $3.3 million per year  

¶ Co-location with like businesses and local infrastructure will improve the 
chances of success through agglomeration effects  

¶ This suggests the PCC could operate around break-even if it can command 
prices under Scenario 1. However, if market conditions do not allow for the 
PCC to command those prices then the PCC will likely operate at a loss of 
around $1 million  

¶ Another way to look at it is that for the PCC to break even we would need 
each visitor to spend almost $30 on average  

¶ Our visitor projections are conservative. If we include the Australian market 
(which is large in number but has a much lower propensity to visit an 
interactive cultural attraction) it would suggest international visitors of 
120,000. This would see operating revenue range from $2.3 million to $3.8 
million. Taking into account increased operating cost of $3.4 million from 
higher visitor numbers, this suggests the potential for the PCC to make a 
modest profit of almost $500,000 if it can command prices under Scenario 1  

¶ Key to commercial viability of the PCC will be attracting visitors and 
maintaining margins 

¶ It may be possible to offset any commercial loss with sponsorship or other 
non-commercial revenue (e.g. public education programmes). 
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Table 2 Indicative revenue range  

Scenario 

Price of attractions Total revenue 

Cooking class Performance Exhibition 

Visitor 

numbers of 

113,000 

Visitor 

numbers of 

155,000 

Scenario 1 $40 $50 $5 $3,307,200 $3,837,600 

Scenario 2 $30 $35 $5 $2,441,400 $2,878,200 

Scenario 3 $25 $30 $2 $1,965,600 $2,262,000 

Important education, cultural and social benefits for all New Zealanders  

¶ A PCC will play a domestic role for all New Zealanders by educating young 
and old about Pacific culture and New Zealand Pacific culture. Improved 
understanding helps build national identity and social cohesion   

¶ A PCC can provide an outlet for funders and producers of Pacific arts and 
culture to reach new audiences   

¶ Creative New Zealand reports that Pacific arts have had the lowest 
audience growth of any market segment. Notwithstanding, more than one-
ǘƘƛǊŘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ΨŎǳƭǘǳǊŀƭ ƳŀǊƪŜǘΩ ƛǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŀ ŦƛǊǎt-time Pacific 
cultural experience, this creating an opportunity to boost and promote 
Pacific arts and culture 

¶ Provide space for early childhood, primary and secondary school 
programmes 

¶ A PCC may need to attract sponsorship, philanthropic or government 
revenue to support programmes that support these benefits. 

There is a gap in the lucrative cultural tourism market : a PCC could fill it 

¶ Tourism is booming. International tourist spending was up 20.1% in 2015. 

Domestic tourism was up 6.8% in the same period 

¶ Cultural activities (especially art gallery/museums) are popular with tourists, 

both domestic and international. Hobbiton has over 240,000 visitors per 

year. The Auckland Art Gallery had 446,000 visitors in 2015  

¶ Cultural tourists spend more in Auckland than ǘƻǳǊƛǎǘǎ ǿƘƻ ŘƻƴΩǘ ŜƴƎŀƎŜ ƛƴ 

cultural activities. There is a cultural tourism spending premium of $1,700 

per international visitor 

Key issue: is it financially viable, and under what conditions?  

The long-term financial viability of a PCC is important. Financial viability hinges on 
choices made related to: 

¶ activities/unique offerings ς a PCC will need to compete through unique 
product differentiation that preserves cultural authenticity 

¶ location of a PCC ς the optimal location of the PCC will need to balance 
proximity to its workforce, accessibility for target domestic and international 
tourism markets, complementary markets and cost-effectiveness 
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¶ the extent to which governance, ownership and management uphold both 
cultural integrity and commercial disciplines. 

¶ we have considered the initial, indicative case. This provides a basis for any 
detailed business case assessment that may follow  

¶ the preferred option is a leased venue facility in South Auckland because it is 
proximal to the workforce, international visitors and has lower costs, and the 
possibility of co-location with other cultural and economic development 
organisations. 

Our market research and financial analysis indicates a PCC would be 
financially viable, under certain conditions 

¶ The commercial operation of a PCC must be focused on international 
visitors. The top three markets with the highest propensity to spend on 
interactive cultural experiences are China (also our fastest growing market), 
DŜǊƳŀƴȅ ŀƴŘ ǘƘŜ ¦{Φ /ƻƭƳŀǊ .ǊǳƴǘƻƴΩǎ ƳŀǊƪŜǘ ǊŜǎŜŀǊŎƘ ƛƴŘƛcates 3 in 5 
international visitors surveyed would be extremely or very likely to visit a 
PCC  

¶ Domestic visitors (differentiated as local Aucklanders and rest of New 
Zealand) are another source of direct revenue for a PCC, and provide a 
valuable contribution to the wider Auckland tourism sector through 
ǎǇŜƴŘƛƴƎ ƻƴ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŀƴŘ ƘƻǎǇƛǘŀƭƛǘȅΦ /ƻƭƳŀǊ .ǊǳƴǘƻƴΩǎ ƳŀǊƪŜǘ 
research indicates 1 in 5 New Zealanders surveyed said they were likely to 
visit a PCC 

¶ There is strong domestic support for a PCC. Some 70% of Kiwis surveyed by 
Colmar Brunton say that a PCC would be good for Pacific peoples, and 63% 
say it would be good for tourism 

¶ If located close to the airport, the PCC is close to the gateway for the 1.5 
million international visitors that come through Auckland International 
Airport. Two-thirds of international visitors surveyed said they would make 
a special trip outside of Auckland Central to visit a PCC 

¶ While the cruise ship market is also likely to be an important one for the 
PCC, its scale is around 1/8th of the number of visitors arriving by plane. 
The mix of international visitors arriving by plane also has a greater 
propensity to spend on cultural activities than cruise ship tourists  

¶ It is assumed that the PCC operates commercially six days a week, with 
Sunday being a rest day.  

¶ The core product mix that will support commercial viability will be focused 
on Pacific food, performances, and arts and crafts. Over half of 
international visitors surveyed by Colmar Brunton stated that they would 
be extremely interested or very interested in all of these activities, with 3 in 
4 particularly interested in eating Pacific food  

¶ Adequate balance sheet depth will be essential to ensure sustainability 
through the start-up phase. At start-up, the PCC may need both private and 
public capital. We estimate annual operating costs of around $2.8 million in 
the first year of full operation excluding leasing costs, or $3.3 million 
inclusive   
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¶ We estimate $5.25 million for set-up capital would be required ($4.3 million 
+ approximate cost of land) should a new building be constructed. 

The way forward  

¶ A single centre can only ever be small but targeted (at least initially). As 
such, it cannot be all things to all people  

¶ A large iconic structure may be attractive to some but sets a high hurdle 
for initial feasibility. This increases the financial risks for potential funders. 
As such, it will be important to demonstrate commercial viability because it 
will not be acceptable to put cultural authenticity at risk to attract 
customers    

¶ While a financially viable PCC may not initially be a significant employer 
itself, it can however be an enabler of economic development for Pacific 
people through vocational pathways and social enterprise 

¶ Scalability in time will come through partnerships and learning what works 
as you go. 

Ownership and governance choices are critical for long term success 

¶ There are several ownership and governance options; all require close 
analysis; all involve trade-offs 

¶ Ownership forms must consider community needs (cultural capital), will 
need to allow for flexibility and be consultative/Pan-Pacific 

¶ Strong accountability to the community and other funders is critical 

¶ Our initial view is that the preferred ownership model must have 
commercial primacy in order to be viable and support economic 
development objectives in a highly competitive tourism market. While this 
will be difficult in the initial years of full operation we believe in the long 
run it will be commercially viable through both an increase in the number of 
visitors and also increased spend per visitor 

¶ Ownership models that are run by Pacific people and Pacific organisations 
are best placed to ensure that cultural authenticity is preserved and 
enhanced 

¶ Ownership may be formed as part of an existing organisation or as a stand-
alone. 

Build strategic partnerships and prepare the PCC for a competitive 
environment 

¶ The input and insights from the PCC Advisory Group can be used to 
maintain momentum 

¶ A successful PCC will attract competitors and imitators. PCC will need a staff 
with the business and marketing skills to maintain market share and grow 
without diminution of cultural integrity. Cultural integrity is a strength not a 
constraint 

¶ Among the economic development agencies and cultural institutions 
presently operating and/or expanding in Auckland there is a need for a 
dialogue on Auckland cultural partnerships with the next steps to ensure 
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the PCC has partners (e.g. Auckland Council) and does not end up 
competing with others for the same scarce resources  

¶ An Auckland cultural partnership dialogue needs to include the mana 
whenua of Tamaki Makaurau 

¶ Flexibility, especially in the start-up phase (short-term contracting, pilot 
activities) will be needed to test and move rapidly with product 
development 

¶ Incentives are essential to innovate and expand scope if commercially 
successfully (e.g. retail) 

¶ Ownership, governance and partnerships should be designed in a way that 
is commercially viable without compromise to cultural integrity 

¶ A funding case to central and/or local government is required to overcome 
the capital and coordination constraint faced in getting a PCC established. 
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1. Objectives and scope 
The objectives of the feasibility study are to establish whether a Pacific Cultural Centre 
όƘŜƴŎŜŦƻǊǘƘ άPCCέύ can generate sufficient income to meet the costs of goods and services 
offered. 

The study has been commissioned by the Ministry for Pacific Peoples (MPP) to assess the 
potential for a PCC to support three objectives for: 

¶ Pacific economic development 

¶ promotion and protection of Pacific culture 

¶ vocational pathway and employment opportunities. 

For easy reference Table 3 sets out where we have addressed the required components of the 
Request for Proposal. 

Table 3 Study coverage requirements  

Area  Section reference  

Desktop review (integrated into report) (See Reference list 
for documents reviewed) 

References 

Stakeholder interviews Environmental scan section 

Identify possible functions and activities Survey section, Product mix section 

Identify selection criteria Models and choices section 

Market research Survey results section 

Competition and SWOT analysis Environmental scan section 

Venue and facility requirements Models and choices section 

Potential locations Models and choices section 

Selection criteria for location Models and choices section 

Operating model Models and choices section 

Financial model Models and choices section 

Potential funding sources Models and choices section 

Ownership options Models and choices section 

Governance model Models and choices section 

Benefits Managing for success section 

Current issues Managing for success section 

Risks Managing for success section 

Critical success factors Managing for success section 

Action plan  Managing for success section 

Source: NZIER, MPP  
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1.1. What do we mean by feasibility? 
Feasibility refers to the ability of a proposal to be carried out successfully. In a practical 
commercial sense this refers to revenue exceeding costs.  

In a broader economic sense, this study examines a range of choices so that decisions optimise 
the value a PCC can provide in supporting a range of objectives. Feasibility in the context of this 
study includes indicative consideration of the strategic, economic, commercial, financial and 
management cases set out in New Zealand TreasuryΩǎ ΨBetter Business Cases: Guide to 
Developing the Strategic AssessmentΩ (The Treasury, 2014).  

Consideration of these cases is interwoven through the report, rather than proceeding in a linear 
fashion in order to provide a clear narrative appropriate for a feasibility study. Table 4 
summarises the scope of each of the cases.  

Table 4 The Better Business Case Framework  

Case Description  Key questions  

{ǘǊŀǘŜƎƛŎ 
Describes the link(s) to the 
organisational strategy and objectives 

Is there a compelling case for change? 

9ŎƻƴƻƳƛŎ 
Describes the economic benefits and 
costs 

Does the recommended option optimise 
value? 

CƛƴŀƴŎƛŀƭ 
Describes whether the project options 
are affordable 

Is the project affordable? 

/ƻƳƳŜǊŎƛŀƭ  
Describes the commercial and 
procurement aspects 

Is the potential offering achievable and 
attractive in the market? 

aŀƴŀƎŜƳŜƴǘ  
Describes whether the organisation 
ability to undertake the options 

How will the project be delivered 
successfully? 

Source: NZIER based o n Treasury guidance  

The scope of the feasibility study is to take a high level look at each of the cases and their 
constituent parts to evaluate whether there appears to be a strong enough case to warrant 
further investment in developing a full Better Business Case for government funding or an 
alternative path.  

1.2. Leveraging cultural capital to fund a PCC  
Economists traditionally distinguish three types of capital; physical, human and natural. Cultural 
capital is a fourth type of capital (Throsby, 1994). Cultural capital is an asset that can give rise to 
economic value through a flow of services such as recordings and live performances. 

Cultural capital is difficult to measure, as it has both tangible and intangible value. A successful 
PCC will work out how to leverage cultural capital to attract paying customers. 

While cultural capital can be leveraged to make the PCC viable, for some art forms, costs exceed 
ŘŜƳŀƴŘΦ ¢Ƙƛǎ ƛǎ ŜǎǇŜŎƛŀƭƭȅ ǘǊǳŜ ƛƴ ΨƘƛƎƘ ŀǊǘǎΩ όŜΦƎΦ ōŀƭƭŜǘύ ŀƴŘ ǘƘƛǎ Ƴŀȅ ōŜ ǘƘŜ ŎŀǎŜ ǿƛǘƘ ǎƻƳŜ 
Pacific arts where there is an emphasis on excellence and costs are dictated by the art form. In 
these cases, where the art form has characteristics such as excellence or existence (non-market) 
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value, the state often makes up the revenue shortfall. Therefore, the PCC may be able to operate 
with a mix of private and public funding. 

1.3. Who are Pacific people? 
For the purposes of the Pacific Culture Centre, Pacific people are New Zealanders of Pacific 
ƘŜǊƛǘŀƎŜ ŀƴŘ ǘƘŜ ǎŜǾŜƴ Ψŀǘ ǊƛǎƪΩ ƭŀƴƎǳŀƎŜǎ ƛƴŎƭǳŘƛƴƎ {ŀƳƻŀƴΣ ¢ƻƴƎŀƴ, Niuean, Cook Island, 
Tokelauan, Tuvaluan and Fijian. 

Statistics used in this study include a wider Statistics New Zealand definition that includes people 
from a wider range of islands in the Pacific. The seven main ethnic groups accounted for more 
than 98% of the total in the 2013 Census. 
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2. Design parameters 
The design parameters, agreed with the Ministry for Pacific Peoples, are based on the 
characteristics of a modern cultural centre as derived from the literature and current practice 
worldwide. The design parameters provide a set of operating principles needed for a successful 
and sustainable proposition. 

The proposed PCC serves the following primary outcomes: 

¶ Pacific economic development 

¶ promotion and protection of Pacific culture 

¶ vocational pathway and employment opportunities. 

The proposed PCC in Auckland is likely to be multi-purpose with integrated functions for: 

¶ cultural expression 

¶ education/history. 

The proposed PCC in Auckland is potentially multi-platform as a: 

¶ open space for collaboration 

¶ mixed digital and physical experience. 

The proposed PCC in Auckland is collaborative and seeks to partner with other story tellers such 
as: 

¶ wŀŘƛƻ bŜǿ ½ŜŀƭŀƴŘ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ tŀŎƛŦƛŎ {ŜǊǾƛŎŜ  

¶ NZ On !ƛǊΩǎ ŘŜŘƛŎŀǘŜŘ tŀŎƛŦƛŎ ƻƴƭƛƴŜ ǇǊŜǎŜƴŎŜ ǿƛǘƘ thecoconet.tv 

¶ /ǊŜŀǘƛǾŜ bŜǿ ½ŜŀƭŀƴŘΩǎ tŀŎƛŦƛŎ !Ǌǘǎ tǊƻƎǊŀƳƳŜ 

¶ Fulbright-Creative New Zealand Writer in Residence at the University of Hawaii. 

The proposed PCC in Auckland is multi-disciplinary and draws primarily on: 

¶ the performing arts such as music and dance 

¶ the visual arts such as painting and carving 

¶ multi-media art forms. 

The proposed PCC in Auckland is relevant to the users and empowers people because: 

¶ experts work as communicators 

¶ users generate content. 

The proposed PCC in Auckland leverages partnerships including: 

¶ Existing institutions and organisations in Auckland such as the Auckland Council, 
ATEED, Auckland Museum and Auckland Art Gallery 

¶ Tourism New Zealand, Museums Aotearoa and Te Papa 

¶ international counterparts - University of Hawaii, Polynesian Cultural Center, Bishop 
Museum. 

These design parameters are part of the evaluation of the success factors for the proposed PCC, 
and is the basis on which we have carried out our financial analysis and market research surveys. 

http://www.thecoconet.tv/
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3. The strategic case for change 
The strategic case for change is based on an intervention logic that is a testable theory of 
causation and a chain of conditions. The intervention logic links the inputs needed to create the 
PCC to the societal and economic impacts and outcomes that it will yield. The stated objectives 
of a PCC expressed as intermediate outcomes are set out in Table 5. The role of government and 
support for outcomes is discussed more fully in Appendix D. 

Table 5 Interventi on logic  for a PCC 

Inputs  Outputs  Impacts  

Intermediate 

outcomes (o bjectives 

of PCC)  

Outcomes  

People Live performances 
Management 
capability 

Pacific economic 
development 

Economic 
development 

(and 
reinvestment) 

Cultural 
knowledge/expertise 

Cultural 
demonstrations 

Wealth 
creation 

Job creation Social cohesion 

Facilities  Pacific events 
Work 
experience Promotion and 

protection of Pacific 
culture (including 
develop and maintain) 

National 
identity 

Creativity 
Contemporary arts 
development and 
experiences 

Skill 
development 

Soft diplomacy 

Source: NZIER  

The strategic case and intervention logic exist in the context of Pacific society in Auckland and 
around the world. Understanding the patterns and trends within the context is important to fully 
appreciate and consider the strategic case for a PCC. Pacific people will constitute 18% of the 
Auckland population by 2038. Getting employment and economic development right for Pacific 
people is important for New Zealand overall. Protecting and promoting Pacific culture will enrich 
bŜǿ ½ŜŀƭŀƴŘΩǎ ŎǳƭǘǳǊŀƭ ŘƛǾŜǊǎƛǘȅΦ A PCC is an opportunity to support that. 



 

NZIER report ς Pacific Cultural Centre feasibility study 6 

Figure 1 Pacific people  are a growing part  of Auckland   

 

Source: Statistics New Zealand  population estimates and projections   

New Zealand Pacific people have their own distinct identities. These identities vary by ethnicity 
and generation. About one-third of Pacific people are born overseas and this proportion is 
declining. A PCC provides an opportunity to celebrate cultural diversity among the Pacific 
community and strengthen social cohesion through a common space.   

Figure 2 Pasifika are a diverse group  

 

Source: Statistics New Zealand, 2013  

Many Pacific people are multi-generational New Zealanders. Yet 30% of Pacific people find it 
difficult to express their identity ς twice the difficulty felt by the total population. A PCC provides 
an opportunity for expression and for the expression to be welcomed and explored. 
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Figure 3 Pacific people find it less easy to express their identity  

 

Source: NZIER, Statistics New Zealand  General Social Survey  

Part of the case for change is about providing an opportunity to boost Pacific employment and 
incomes that are on average lower than those of the overall population.  

A PCC will provide direct and indirect employment opportunities. To be commercially viable, the 
PCC will need a low-cost structure which means it will not be a major direct employer. The 
degree to which indirect employment opportunities are created (e.g. performers) will depend 
on the ability to attract tourism revenue. Cultural sector jobs are less likely to be high wage but 
they offer opportunities to augment other main sources of income and provide part-time work, 
for example, musicians in live performances.  

Figure 4 Pasifika unemployment still higher than total  

 

Source: Statistics New Zealand, 2016  

Of special concern is the number of Pacific people not in employment, education or training 
(NEET). A PCC would make a small direct contribution to reducing this NEET figure but the work 
of a PCC, especially in cultural productions, provides an opportunity for young people to gain 
work experience. A PCC can thus provide a channel for the development of confidence, 
experience and skills that support the prospects of increased employment among young Pacific 
people. 

86%

14%

Total population

Easy to express identity Hard to express identity

70%

30%

Pacific people

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

1986 1989 1992 1995 1998 2001 2004 2007 2010 2013

Pacific men Total men

Pacific women Total women



 

NZIER report ς Pacific Cultural Centre feasibility study 8 

Figure 5 Pasifika not in employment, education or t raining  

 

Source: Statistics New Zealand, 2016  

Pacific people have lower net worth compared to the total population. Individual Pacific wealth 
sits at $12,000 compared to $87,000 for all New Zealanders. A PCC owned and operated by 
Pacific people has the potential to turn Pacific cultural and human capital into financial wealth.  

 A well-functioning cultural centre can provide an opportunity for Pacific people to further the 
management skills required to build economic institutions that create wealth long term. 

Figure 6 Pasifika hold minimal  assets  

($000s) 

 

Source: Stati stics New Zealand  

A well-functioning centre will leverage cultural capital in the form of know-how and cultural 
expression to build wealth. In doing so this contributes to the protection and promotion of 
Pacific heritage. Auckland is, in a sense, the cultural capital for Pacific people where this store of 
cultural capital resides. 
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Table 6 Auckland is the capital of the Pacific  

City  Pasifika population  Year  

Auckland 194,958 2013 

Nasinu 76,064 2007 

Suva 74,481 2007 

Honiara 64,609 2009 

Sydney 53,308 2011 

Apia 36,735 2011 

bǳƪǳΩŀƭƻŦŀ 24,571 2012 

Source: NZIER , Statistics New Zealand, Australian Bureau of Statistics, Solomon Island National Statistic 

Office, Fiji Bureau of Statistics, Samoa Bureau of Statistics, Tonga Department of Statistics  

3.1.1. Comparative cultural centres 

The 2014 Te Hau ki Turanga Economic Viability Study briefly surveyed domestic and 
international cultural centres. Te Puia: Whakarewarewa Village and New Zealand Mņori Arts and 
Crafts Institute stands out as a successful New Zealand example, generating in the order of $15m 
in income with reported visitor numbers of 500,000-600,000 in 2013. The Te Puia day tour 
includes the geothermal area, Mņori village and an arts and crafts demonstration. The tour starts 
at $52 per adult. The Te Po experience includes dinner, an evening performance and geothermal 
waka journey starting at $117 per adult. 

Cultural centres comparable to Te Puia in scale and authentic offerings include: 

¶ Polynesian Cultural Center, Hawaii ς established by the Church of Latter Day Saints in 
1963. 

¶ Brambuk Cultural Centre, Victoria, Australia ς established in 1990 by Aboriginal 
communities and the Victorian government 

¶ Tjapukai Aboriginal Cultural Park, Queensland Australia ς established in 1987 by 
artists and traditional owners. 

Recent studies of Auckland Pacific Cultural centres include: 

¶ Arrow Research Group developed a Pacific Island Business and Cultural Centre 
proposal in 2002 for Waitakere City Council. The report proposed a vision and set of 
guiding principles. The business elements of the proposal were a mix of tourism 
offerings and a business incubator that might evolve into an innovation precinct 

¶ the Kiwa Project an ambitious Auckland waterfront projŜŎǘ Ψƻƴ ǘƘŜ ƘŀǊōƻǳǊ ƻŦ ǘƘŜ 
²ƻǊƭŘΩǎ ŦƛǊǎǘ tƻƭȅƴŜǎƛŀƴ ǎǳǇŜǊ ŎƛǘȅΩ Ƙŀǎ ōŜŜƴ ƎŜƴŜǊŀǘŜŘ ōȅ ŀ ƎǊƻǳǇ ƻŦ ǇǊƻƳƛƴŜƴǘ 
Auckland creative sector leaders for consideration by Auckland civic leaders (Kiwa 
Working Group, n.d.). Uncosted, the concept includes a large facility that would face 
operating costs and the need to generate a return on a large waterfront property. 
The grand design, iconic in nature, would be relatively expensive as a new build. 
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4. Survey research 

4.1. Introduction  
Colmar Brunton was commissioned to undertake market research to provide evidence on: 

¶ the number of potential visitors to a PCC  

¶ relative interest in a PCC across different demographic groups  

¶ vƛǎƛǘƻǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ a PCC. 

The market research included two online surveys: 

1. An international survey across Australia, China and USA, who account for over half of 
all international travellers to New Zealand. Five hundred interviews were completed 
in each country with people who said they would be likely to visit New Zealand in the 
next three years. The data was weighted by country to reflect the balance of visitors 
to New Zealand. 

2. A domestic survey with a nationally representative sample of 1,045 New Zealanders 
aged 18+.  

The surveys were completed online using the Colmar Brunton Online Panel in New Zealand and 
online panels for the three overseas markets. 

4.2. Likelihood to visit 

4.2.1. Estimating the visitor numbers 

In order to estimate potential visitor numbers, survey respondents were provided with the 
following information about a PCC: 

There is currently a suggestion to establish a PCC, so that New Zealanders and tourists can 
experience Pacific Culture on a daily basis throughout the year. This would include the 
opportunity to watch or take part in cultural activities such as dance, singing or music as 
well as learn about Pacific languages and Pacific cultural rituals, and better understand 
other Pacific art forms.  

Survey respondents were asked about their likelihood to visit a PCC as well as a number of other 
existing cultural attractions (such as Auckland Museum and Te Papa).  

The survey data was weighted depending on likelihood to visit. The weighted percentages were 
then applied to current population data (using the International Visitor Survey and 2013 NZ 
Census) to calculate initial projections of visitor numbers from overseas and New Zealand. Finally 
these projections were calibrated against other cultural attractions included in the survey 
(where actual visitor numbers are available) to improve their accuracy.  

4.2.2. Potential international visitor numbers  

Based on the survey findings it is estimated there could be a potential audience of up to 211,000 
overseas visitors to a PCC each year.  
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However, this estimate comes with a number of important caveats. It was not possible to 
provide survey respondents with information on pricing or the location of a PCC in Auckland, 
both of which would impact their likelihood to visit.  

In addition, the estimate also assumes that a PCC achieves a similar profile to that of other key 
attractions such as the Auckland Museum, Auckland Art Gallery and Te Papa which were used 
to estimate the number of potential visitors. It is likely to take some time and investment to 
build this profile. 

4.2.3. Likelihood to visit by demographics (international 
visitors) 

There is strong interest from overseas tourists in visiting a PCC. Three in five of those planning a 
trip to New Zealand in the next three years say they would be extremely or very likely to visit a 
PCC (Figure 7). 

Figure 7 Likelihood to visit the PCC (international visitors)  

If the PCC was built, how likely would you be to visit it?  

 

Base: All American, Australian and Chinese travellers planning to visit NZ in the next 3 years aged 18+ (1503). Bases 
for sub-groups shown in brackets. 

Source: Co lmar Brunton Survey of International Visitors to New Zealand  

The survey highlights the types of tourists who are more likely than average to visit a PCC, which 
could inform marketing activity. These include: 

¶ Americans (77% compared to 59% on average) and Chinese (69%) 

¶ those planning to spend four or more days in Auckland (69%) 
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¶ those aged 30-39 years old (66%) 

¶ those on higher household incomes (66%) 

¶ families (65%). 

The importance of raising awareness of New Zealandôs relationship 
with the Pacific Islands  

The survey highlights how it important raising awareness amongst international travellers of 
bŜǿ ½ŜŀƭŀƴŘΩǎ ƭƛƴƪǎ ǘƻ ǘƘŜ tŀŎƛŦƛŎ LǎƭŀƴŘǎ will be to the success of a PCC. Those travellers who 
associate New Zealand with the people and culture from Pacific Islands are much more likely to 
say they will visit a PCC than average (83% of those who associate it a great deal compared to 
59% overall).  

They are also more likely to say they would travel outside of central Auckland to visit a PCC and 
express deeper interest in the various cultural activities presented in the survey. 

4.2.4. Potential domestic visitor numbers  

Based on the survey findings it is estimated that there could be a potential audience of up to 
254,000 New Zealanders each year.  

However, as above, this estimate comes with a number of important caveats (lack of pricing or 
location information available, timeframe for building profile).  

4.2.5. Likelihood to visit by demographics (New Zealand) 

Interest in visiting the PCC is not as high amongst New Zealanders as overseas visitors. One in 
five say they would be extremely or very likely to visit the PCC (Figure 8). However, this increases 
to seven in ten for Pacific peoples. This demonstrates strong support for the idea of a PCC 
amongst the Pacific community.  

[ƛƪŜƭƛƘƻƻŘ ǘƻ Ǿƛǎƛǘ ƛǎ ŀƭǎƻ ƘƛƎƘŜǊ ŀƳƻƴƎǎǘ aņƻǊƛ ŀƴŘ !ǎƛŀƴǎ ǘƘŀƴ ŀǾŜǊŀƎŜ όнф҈ ŦƻǊ ōƻǘƘ ŎƻƳǇŀǊŜŘ 
to 18%).  

Those less likely to visit include New Zealand Europeans (12%) and those aged 18-29 (8%). This 
raises a question about how best a PCC can reach out and engage with these audiences. 
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Figure 8 Likelihood to visit the PCC (New Zealanders)  

If the PCC was built, how likely would you be to visit it?  

 

Base: All New Zealanders aged 18+ (1045). Bases for sub-groups shown in brackets 

Source: Colmar Brunton Survey of New Zealanders  

4.3. Potential benefits of a PCC 
New Zealanders identify a number of benefits to PCC, including cultural, economic and social 
(Figure 9).  

Figure 9 Potential benefits of a PCC 

To what extent do you agree or disagree with the following statements about the idea of a PCC? 

 

Base: All New Zealanders aged 18+ (1045). Bases for sub-groups shown in brackets 

Source: Colmar Brunton Survey of New Zealanders  

Seven in ten New Zealanders agree a PCC would be good for Pacific peoples in New Zealand. 
This support for a PCC extends well beyond those who would be likely to visit a PCC. For example, 
70% of New Zealand Europeans agree with this statement.  
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Two in three New Zealanders feel there would be economic benefits from a PCC, agreeing it 
would be good for tourism. This is the prevailing view across the different demographic groups 
but the following are more likely than average to agree with this: 

¶ Pacific peoples (73%)  

¶ aņƻǊƛ όтм҈ύ 

¶ older people aged 60+ (71%) 

¶ lower income households (73%). 

Almost half of all New Zealanders (48%) feel a PCC could bring about a social dividend by 
promoting tolerance in New Zealand, whereas just 8% disagree with this. A similar pattern is 
found across the various demographic groups with the following more likely than average to 
agree: 

¶ Pacific peoples (57%) 

¶ lower income households (56%).  

4.4. Visitorsô attitudes to a PCC 
Survey respondents to the international survey who said they would be likely to visit a PCC were 
presented with some key attitudinal statements (Figure 10). 

Figure 10  Attitudes of potential international visitors to  a PCC 

To what extent do you agree or disagree with the following s tatements about the idea of a PCC? 

 

Base: All international visitors who would be likely to visit PCC (1381) 

Source: Colmar Brunton Survey of International Visitors to New Zealand  

The ability to learn about different Pacific cultures in one place is a draw for potential 
international visitors to PCC (73% agree they like this idea). The convenience factor is of 
particular appeal to those aged 60+ (82% agree with this statement compared to 73% on 
average).  

Two in three potential international visitors to a PCC say they would make a special trip outside 
of central Auckland to visit a PCC. Those more likely than average to say they will venture further 
afield include Americans (74%) and those who most closely associate New Zealand with the 
people and culture from Pacific Islands (75%). 

There is mixed evidence from the survey on the potential impact of a PCC ƻƴ ǾƛǎƛǘƻǊǎΩ ǇǊƻǇŜƴǎƛǘȅ 
to visit other examples of Pacific culture. One in three agree they would spend less time visiting 
these other examples, one in three disagree and one in three do not express a view either way.  
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Those more likely to agree they would spend less time on other examples of Pacific culture 
include: 

¶ Americans (42%) 

¶ those aged 30-39 (39%) 

¶ those who most closely associate New Zealand with the people and culture of the 
Pacific Islands (41%). 

4.5. Visitorsô views on the product mix  

4.5.1. Interest in developing new skills  

Potential international visitors to a PCC are most interested in developing skills around Pacific 
cookery and crafts, with over half saying they are extremely or very interested in each of these 
activities (Figure 11). 

Figure 11  Interest in developing new skills  

PCC would provide visitors with the opportunity to take part in Pacific Cultural  activities. How interested or not 
would you be in developing a new skill, or improving your existing skills in é ? 

 

Base: All international visitors who would be likely to visit PCC (1381) 

Source: Colmar Brunton Survey of International Visitors to New Ze aland  

Those more likely than average to be interested in developing skills across these activities 
include: 

¶ American visitors 

¶ Chinese visitors 

¶ those aged 18-39 

¶ families 

¶ higher income households 

¶ those with four or more days in Auckland 

¶ those who most closely associate New Zealand with the people and culture of the 
Pacific Islands. 
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4.5.2. Interest in different cultural experiences  

Potential international visitors to a PCC express strong interest in a range of different cultural 
activities. The activity in which they are most interested in is eating Pacific food (three in four 
say they are extremely or very interested in this activity). Other leading activities include buying 
Pacific fresh food, watching cookery demonstrations and watching crafts people at work (Figure 
12). 

Figure 12  Interest in developing new skills  

PCC would provide visitors with the opportunity to watch or learn about Pacific Culture. How interested or not 
would you be in é ? 

 

Base: All international visitors who would at least be fairly likely to visit PCC (1381) 

Source: Colmar Brunton Survey of International Visitors to New Zealand  

Those more likely than average to be interested in participating in these different activities 
include: 

¶ American visitors 

¶ those aged 30-39 

¶ families 

¶ those with four or more days in Auckland 

¶ those who most closely associate New Zealand with the people and culture of the 
Pacific Islands. 
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5. Environmental scan 

5.1. Stakeholder perspectives 
To inform the environmental scan, Colmar Brunton conducted qualitative interviews with ten 
key stakeholders.  

The stakeholders represented a range of Pacific charitable trusts and communities, and Pacific 
business communities. .ǊƻŀŘƭȅΣ ǘƘŜ ƛƴǘŜǊǾƛŜǿǎ ǎƻǳƎƘǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǇŜǊŎŜǇǘƛƻƴǎ 
of a PCC, and what they consider would ensure its success in Auckland.  

The stakeholder organisations interviewed are included in Appendix A. 

5.1.1. Overall support for a PCC 

Stakeholders are generally enthusiastic and supportive of the PCC concept.  

άL ǘƘƛƴƪ ƛƴ concept it is a really exciting ideaΦέ  

άLǘΩǎ ŀ ǊŜŀƭƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ŘǊŜŀƳ ŦƻǊ ŀƭƭ tŀŎƛŦƛŎ LǎƭŀƴŘŜǊǎ ƛƴ bŜǿ ½ŜŀƭŀƴŘΣ tŀŎƛŦƛŎ ƴŀǘƛƻƴ ǇŜƻǇƭŜ ƻŦ bŜǿ 

½ŜŀƭŀƴŘΦ LǘΩǎ ŀ ŘǊŜŀƳ ŎƻƳŜ ǘǊǳŜΦέ  

Stakeholders identify a range of cultural, social, and economic benefits that such a Centre could 
potentially provide. These include:  

¶ Preserving culture and language  

άaŀȅōŜ ƛǘΩǎ ǘƘŜ ƘƻƭŘƛƴƎ ƻŦ ŎǳƭǘǳǊŜ ǎƻ ǘƘŀǘΩǎ ƴƻǘ lost ōŜŎŀǳǎŜ ǘƘŜƴ ǘƘŜǊŜΩŘ ōŜ ǘƘƛƴƎǎ ǘƘŀǘ ƎŜƴŜǊŀǘƛƻƴǎ 

might not hold, so that will be a good thing around the national identity. This is what Samoans 

ǿŜǊŜ ƭƛƪŜ ŀƴŘ ŘƛŘΣ ŀƴŘ ȅƻǳ ŘƻƴΩǘ ǿŀƴƴŀ ƭƻǎŜ ǘƘŀǘΦέ  

¶ Uniting diverse communities 

άLǘ ƛǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ŎƻǳƭŘ ǳƴƛǘŜ ǿƘŀǘ ǳǎŜŘ ǘƻ ōŜ ǾŜǊȅ ŦǊŀƎƳŜƴǘŜŘ ŎƻƳƳǳƴƛǘƛŜǎΦέ  

ά²Ŝ Ŏŀƴ ŦƻǊƎŜǘ ŀƭƭ ƻǳǊ ŘƛŦŦŜǊŜƴŎŜǎ ŀƴŘ ǎǘŀƴŘ ǘƻƎŜǘƘŜǊ ŀǎ ƻƴŜ ǇŜƻǇƭŜ ƛƴ !ǳŎƪƭŀƴŘΦέ  

¶ Providing employment and business opportunities for Pacific communities 

ά²Ŝ ŎƻǳƭŘ ōŜ ǇǊƻǾƛŘƛƴƎ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ tŀŎƛŦƛŎ tŜƻǇƭŜ ǘƘǊƻǳƎƘ PCC. And also 

entrepreneurial business opportunities for small Pacific businesses that sell their little boutique 

products, like selling little trinkets or even in partnership with their counterparts back home in the 

ƛǎƭŀƴŘǎΦέ  

¶ Driving social economic change for Pacific communities 

άLǘ ŎƻǳƭŘ ŜǾŜƴ ŘǊƛǾŜ ǘƘŜ ŎƘŀƴƎŜǎ ǘƘŀǘ DƻǾŜǊƴƳŜƴǘ ƘŀǾŜ ǎǘǊǳƎƎled to see in terms of poor social 

economic status for the Pacific communities because it could be a source of pride for the 

ŎƻƳƳǳƴƛǘƛŜǎΦέ   
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5.1.2. Ensuring success 

Several stakeholders comment that the idea of a PCC is one that has existed for a long time. 
While they say there have been different guises driven by various organisations, the idea is 
essentially the same.  

This leads some of these stakeholders to question what will finally make this concept a reality.  

Stakeholders provide a range of criteria they believe are important to ensure a PCC is 
successfully established and sustained into the future. These are identified below.  

Funding and revenue 

Stakeholders consider the financial viability of a PCC ƛǎ ƪŜȅ ǘƻ ǘƘŜ ŎƻƴŎŜǇǘΩǎ ǎǳŎŎŜǎǎΦ They believe 
the concept needs appropriate and substantial funding to ensure it is established successfully.  

άLŦ ǘƘƛǎ ƛǎ ƎƻƛƴƎ ǘƻ ǎǳŎŎŜŜŘΣ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ŦǳƴŘƛƴƎ ƴŜŜŘǎ ǘƻ ōŜ Ǉǳǘ ƛƴ ǘƻ ƳŀƪŜ ƛǘ ƘŀǇǇŜƴΦ If we do this 

ƘŀƭŦ ǇƛŜ ǎǘǳŦŦΣ ǘƘŀǘ ŀƛƴΩǘ Ǝƻƴƴŀ ōŜ ƎƻƻŘΦέ  

Assuming there is appropriate funding for development, stakeholders identify the ongoing 
financial sustainability as important to the success of PCC. Financial sustainability could be 
through governmental funding. 

άLǘΩǎ Ǝƻǘ ǘƻ ōŜ ŜŎƻƴƻƳƛŎŀƭƭȅ ǾƛŀōƭŜΣ ŀƴŘ ƛǘΩǎ Ǝƻǘ ǘƻ ōŜ ŀōƭŜ to stand on its own two feet, whether there 

ƛǎ DƻǾŜǊƴƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ƻǊ /ƻǳƴŎƛƭ ŀǎǎƛǎǘŀƴŎŜΦέ  

However, stakeholders also acknowledge that a Centre will need to generate its own revenue.  

ά²ŜΩǾŜ ŘƻƴŜ ŀƭƭ ǘƘŜ ƴƛŎŜǘƛŜǎΦ !ƴŘ ǘƘŜƴΣ ǘƘŜ ǊŜŀƭƛǘȅ Ƙŀǎ ǘƻ Ƙƛǘ ƛƴ ǘƘŀt it has to make money. It has to be 

ǎǳǎǘŀƛƴŀōƭŜ ŦƛƴŀƴŎƛŀƭƭȅΦέ  

Stakeholders identify a range of ways a PCC could generate revenue from domestic and 
international sources. These include: 

¶ tourism 

¶ venue hire for meetings, conferences, etc. 

¶ sports facilities for hire 

¶ hosting sporting events 

¶ food, arts and craft markets. 
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Community acceptance and support 

Stakeholders believe a successful Centre relies on community acceptance and support.  

ά¢ƘŜ ōǳȅ-in of the people. A building on its own will stand with its wonderful textures and its wonderful 

designs telling a history, but there were hands that made it. ¢ƘŜǊŜΩǎ ƭƛŦŜ ƛƴ ǘƘŜƳΣ ǎƻ Ƙƻǿ Řƻ ȅƻǳ ōǊƛƴƎ 

life and wairua into it and its people. tŜƻǇƭŜ ƘŀǾŜ ǘƻ ōǳȅ ƛƴǘƻ ǘƘŀǘ ǘƘŀǘΩǎ ǘƘŜƛǊǎΦ Χ LǘΩǎ ǘƘŜ ǿƘņƴŀǳΣ ƛǘΩǎ 

ǘƘŜ ŦŀƳƛƭȅΣ ƛǘΩǎ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǘƻ ōǳȅ-ƛƴΣ ǘƻ ōŜƭƛŜǾŜΦέ  

Achieving community leader support is seen as important to the success. 

άL ǘƘƛƴƪ ǘƘŜ ǊƛƎƘǘ ŜƴƎŀƎŜƳŜƴǘ ōȅ ǘƘŜ ǊƛƎƘǘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ Ŏŀƴ ƘŜƭǇΦ {ƻΣ ƛǘΩǎ ŀ ƳŀǘǘŜǊ ƻŦ ƭŜŀŘŜǊǎƘƛǇ L 

ǘƘƛƴƪΣ ŀƴŘ ƛǘΩǎ ŜƴƎŀƎƛƴƎ ǘƘŜ ǊƛƎƘǘ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎΦ Χ Lǘ ǿƛƭƭ ōŜ different engagement for different 

communities, but definitely engagement needs to be undertaken. That is really important, and their 

ǎǳǇǇƻǊǘ ƻŦ ǘƘƛǎ ǿƻǳƭŘ ōŜ ǊŜŀƭƭȅ ƛƳǇƻǊǘŀƴǘΦέ  

As is acceptance and support from young Pacific people, because they are the future generation 
who will maintain and sustain PCC.  

ά¢ƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ƴŜŜŘ ǘƻ ƘŀǾŜ ŀ ǎŀȅΣ ŀƴŘ ŀ ǎǘǊƻƴƎ ǎŀȅΣ ōŜŎŀǳǎŜ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŘŀȅΣ ƛŦ ǘƘŜȅ ŘƻƴΩǘ 

buy into this thing, then it is going to die. So, it is children and young people who are a key part of 

making this thing work.  

Clear purpose and scope 

Stakeholders acknowledge that it is easy to say New Zealand should have a PCC, but it is more 
difficult to decide and agree on its purpose and scope. The purpose and objectives require 
careful consideration to identify if there is a need for such a Centre and subsequently determine 
its overall success.  

ά¸ƻǳ ŎƻǳƭŘ ƻǾŜǊƭƻŀŘ ƛǘ ǿƛǘƘ ƻōƧŜŎǘƛǾŜǎ ǘƻ ŀ Ǉƻƛƴǘ ǿƘŜǊŜ ƴƻǘƘƛƴƎ ǿƻǳƭŘ ōŜ ŀŎƘƛŜǾŜŘΦ ¢Ƙŀǘ actually needs 

ŦŀǊ ƳƻǊŜ ƛƴǘŜƴǎŜ ǘƘƻǳƎƘǘΣ ǊŜŀƭƭȅΦ Χ ¢ƘŜǊŜ ƛǎ ƳƻǊŜ ǘƘƻǳƎƘǘ ǊŜǉǳƛǊŜŘ ǘƻ ŘŜǾŜƭƻǇ ǎƻƳŜ ŘŜƎǊŜŜ ƻŦ 

sharpness in the thinking before you can say do we or do we not need a PCCΦέ  

A few stakeholders feel that a PCC needs to be large in scope. Anything too small, and they feel 
it would be less than desirable and would result in ǘƘŜ ƴŜŜŘ ŦƻǊ ƻƴƎƻƛƴƎ ŀŘŘƛǘƛƻƴǎ ΨǇŀǘŎƘǿƻǊƪΩ 
style.  

To meet the needs of a broad range of people and cultures, these stakeholders believe a PCC 
needs to be large, allowing it to be different things to different people. 

ά.Ŝ ŀ ŘƛŦŦŜǊŜƴǘ ǘƘƛƴƎ ǘƻ ǇŜƻǇƭŜΦ !ƭƭƻǿ ǘƘŜ ǎǘǳŘŜƴǘǎ ǘƻ ŎƻƳŜ ƛƴ ŀƴŘ ōŜ ŀ ǎǘǳŘŜƴǘΦ !ƭƭƻǿ ǘƘŜ ǘƻǳǊƛǎǘǎ ǘƻ 

be a tourist. Allow the art critic to come in and do his thing. Allow the Minister to come and bring his 

church in there. Allow the food critic, the connoisseur of wonderful Pacific arts and foods. Allow them 

ǘƻ ƘŀǾŜ ǘƘŀǘΦέ  

Other stakeholders believe a PCCΩǎ ǎǳŎŎŜǎǎ ǊŜƭƛŜǎ ƻƴ ǇǊƛƻǊƛǘƛǎŀǘƛƻƴ ƻŦ ƛǘǎ ǇǳǊǇƻǎŜ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ 
They feel that it cannot be all things to all people, and consequently, there needs to be a clear 
vision and purpose.  

άLǘ ƛǎ ŀ ƎƻƻŘ ƛŘŜŀ ŀƴŘ L ŀƳ ǾŜǊȅ ǎǳǇǇƻǊǘƛǾŜΣ ōǳǘ ǘƘŜǊŜ ƛǎ ŀ Ǌƛǎƪ ǘƘŀǘ ȅƻǳ ƳŀƪŜ ƛǘ ŀƭƭ ǘƘƛƴƎǎ ǘƻ ŀƭƭ ǇŜƻǇƭŜ 

trying to generate as much support for it as possible, and it becomes unaffordable and unclear as a 

result. {ƻΣ L ǊŜŀƭƭȅ ŜƴŎƻǳǊŀƎŜ ǘǊȅƛƴƎ ǘƻ ŦƛƴŘ ŀ ŎƭŜŀǊ ŀƴŘ ǎǇŜŎƛŦƛŎ ǇǳǊǇƻǎŜΧ  

Collaboration and partnerships  

Stakeholders agree that partnerships and collaboration will be key to a PCCΩǎ ǎǳŎŎŜǎǎΦ ¢ƘŜȅ 
believe collaboration and parǘƴŜǊǎƘƛǇǎ ǿƛƭƭ ƘŜƭǇ ǘƻ ƳŜŜǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŘƛǾŜǊǎŜ ƴŜŜŘǎ ŦǊƻƳ a 
PCC, while maintaining relevance for its target market.  
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άtŀǊǘƴŜǊǎƘƛǇǎ ŀǊŜ Ǿƛǘŀƭƭȅ ƛƳǇƻǊǘŀƴǘΦ ¢ƘŜ ŦŜŀǊ ƛǎ ƛǘ ǿƛƭƭ ƭƻǎŜ ǊŜƭŜǾŀƴŎŜ ǿƛǘƘƻǳǘ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŀƴŘ ǿƻƴΩǘ 

do anything for anyone. Need tƻ ƳŀƪŜ ǎǳǊŜ ƛǘ ƛǎ ǳǎŜŘ ŀƴŘ ǊŜƭŜǾŀƴǘΦέ  

They identify an array of organisations and institutions that would be valuable to collaborate 
and partner with, including: 

¶ museums and art galleries to tap into display and educational material (e.g. Te Papa, 
Auckland museum, Museum of Transport) 

¶ educational institutions, such as universities 

¶ local government, including regional facilities Auckland 

¶ Pacific churches 

¶ Pacific sporting community. 

Owned, governed and managed by Pacific people 

Stakeholders hold strong views that a PCC should be developed, managed and owned by Pacific 
people. ¢Ƙƛǎ ƛǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ŀ /ŜƴǘǊŜΩǎ ǎǳŎŎŜǎǎΣ ŀǎ ƛǘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ŀƴŘ 
engagement.  

ά±ŜǊȅ ƳǳŎƘ ƛƴ ŦŀǾƻǳǊ ƻŦ ƛǘ ōŜƛƴƎ ƻǿƴŜŘ ŀƴŘ Ǌǳƴ ōȅ ǘƘŜ tŀŎƛŦƛŎ ŎƻƳƳǳƴƛǘƛŜǎΣ ǘƘŀǘ is non-negotiable. So, 

ƛǘ ŎŀƴΩǘ ōŜ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘΩǎ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘŜŘΣ ǘƘŀǘ ƛǘ ƛǎ ǇŀƭƳŜŘ ƻŦŦ ǘƻ ŀƴ ŀƎŜƴŎȅ ƻǊ ŀ ƎǊƻǳǇ ƻŦ 

selected people by the agency department. It needs to be a grassroots, from the community type of 

ownership structure and model. Otherwise, it wonΩǘ ǿƻǊƪΦέ  

They also believe a PCCΩǎ ǎǳŎŎŜǎǎ ǊŜƭƛŜǎ ƻƴ ŀƴ ƻǿƴŜǊǎƘƛǇκƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭ ǘƘŀǘ Ƙŀǎ ŀ ǎǘǊƻƴƎ 
and fair representation of all Pacific cultures in New Zealand, and not just the Pacific cultures 
with larger populations in New Zealand.  

Product offering ï an authentic experience 

Stakeholders believe the core product offering should focus on the needs of the Pacific 
community. A PCC should provide a place where Pacific communities can come together, share 
ideas, and connect. It would also be somewhere the younger Pacific generation (particularly 
New Zealand born Pacific people) can learn about their culture and language.  

However, stakeholders understand the commercial benefits of targeting the tourism market. 
They realise the tourism sector is potentially the best source of revenue for the ongoing financial 
sustainability of a PCC.  

They perceive tourists will be primarily interested in entertainment. 

άL ǘƘƛƴƪ ǘƘŜ ǘƻǳǊƛǎǘǎΣ ǇǊƛƳŀǊƛƭȅ ǘƘŜ ŦƻŎǳǎ ǿƻǳƭŘ ōŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ΦΦΦ .ŜŎŀǳǎŜ ǘƘŜȅ ƘŀǾŜƴΩǘ Ǝƻǘ ƭƻƴƎΣ ǘƘŜy 

ǿƻǳƭŘ ƘŀǾŜ ŀƴ ƘƻǳǊΣ ǘǿƻ ƘƻǳǊǎΣ ŀƴŘ ǘƘŜƴ ƭŜŀǾŜ ōŜŎŀǳǎŜ ƛǘΩǎ ŀ ǾƛǎƛǘΦ But highly entertaining and 

ƛƴǘŜǊŜǎǘƛƴƎΦέ  

While entertainment is considered suitable for the tourist market, stakeholders believe the total 
product offering needs to be more authentic to ensure the PCCΩǎ ǎǳŎŎŜǎǎΦ  

άώIŀǿŀƛƛϐ ƛǎ ǾŜǊȅ ƳǳŎƘ ōŀǎŜŘ around what most people would see as the tourist type of attractions for 

Pacific. I think there is more of an opportunity to provide more authentic cultural experiences within 

bŜǿ ½ŜŀƭŀƴŘΧ Lǘ ƛǎ ƴƻǘ Ƨǳǎǘ ǎƻƳŜǘƘƛƴƎ ȅƻǳ Ǉǳǘ ƻƴ ŀǎ ŀ ǎƘƻǿΣ ƛǘ ƛǎ ŀŎǘǳŀƭ ǊŜŀƭ ŜǾŜƴǘǎΧ Entertainment is 

fine, it is good. You will need that, there is an element of that. You can have a main stage where there 

is song and dance entertainment. That is great, but you also need to dƻ ŀǳǘƘŜƴǘƛŎ ŎǳƭǘǳǊŀƭ ŜȄǇŜǊƛŜƴŎŜǎΦέ  

Dance, music and singing are an important and authentic part of the product offering, as 
stakeholders see this an expression of Pacific culture and a way of story-telling.  
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ά¢ƘŀǘΩǎ ŀƭƭ ǇŀǊǘ ƻŦ ǘƘŜ ŦŀōǊƛŎ ƻŦ ƻǳǊ ŎǳƭǘǳǊŜΦ ¢ƘŜ ǎƛƴƎƛƴƎΣ ǘƘŜ ŘŀƴŎƛƴƎΣ Χ ŀƭƭ ǘƘƻǎŜ ǘƘƛƴƎǎ ŀǊŜ ǇŀǊǘ ƻŦ ǿƘƻ 

we are. ¢ƘŜȅ ŀƭƭ ŜȄǇǊŜǎǎ ŀƴ ŜƭŜƳŜƴǘ ƻŦ ƻǳǊ ŎǳƭǘǳǊŜΦέ  

Greater authenticity might also offer: 

¶ Polynesian food stalls, cooking lessons 

¶ a place where people can display and/or learn to do a range of arts and crafts (e.g. 
weaving) 

¶ night markets where Pacific people can sell their arts and crafts 

¶ Polynesian celebrations/ceremonies (e.g. weddings, tattoo)  

¶ story-telling from elders, chiefs. 

Location 

Stakeholders identify the location of a PCC as a key success factor.  

Some feel a PCC ƛǎ ōŜǎǘ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ΨƘŜŀǊǘ ƻŦ ǘƘŜ tŀŎƛŦƛŎ ŎƻƳƳǳƴƛǘȅΩΣ ǘƘŀǘ ƛǎΣ {ƻǳǘƘ !ǳŎƪƭŀƴŘΦ  

άLǘ Ƙŀǎ ǘƻ ōŜ ƛƴ ǘƘŜ ǊƛƎƘǘ ŀǊŜŀΣ ǊƛƎƘǘΚ {ƻΣ ƭƻŎŀǘƛƻƴΣ ƭƻŎŀǘƛƻƴΣ ƭƻŎŀǘƛƻƴΦ ¸ƻǳΩǊŜ ǎƛǘǘƛƴƎ ǊƛƎƘǘ ƛƴ ƛǘ ώ{ƻǳǘƘ 

Auckland]. We have water here. ²ŜΩre surrounded by some amazing land and the airport is just down 

the road. [ŜǘΩǎ ƴƻǘ ƻǾŜǊǘƘƛƴƪ ǘƘƛǎ ǘƘƛƴƎΦ And, you have all the Pacific communities in terms of the island 

ŎƻƴƴŜŎǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ƘŜǊŜΦέ  

Others believe that if the tourist market is an important revenue stream, PCC should be on the 
viaduct/near the waterfront. This is because they place particular emphasis on the cruise ships.  

ά¢ƘŜ ƻōǾƛƻǳǎ ǇƭŀŎŜǎΣ ǘƘŜ Řƻǿƴǘƻǿƴ ŀǊŜŀΦ L ǘƘƛƴƪ ǿŜΩǊŜ ƎŜǘǘƛƴƎ мтл ŎǊǳƛǎŜ ǎƘƛǇǎ ƛƴǘƻ !ǳŎƪƭŀƴŘ ƴƻǿΦ !ƴŘΣ 

most of those peƻǇƭŜ ŘƻƴΩǘ ŀŎǘǳŀƭƭȅ ƻŦǘŜƴ ǿŀƴǘ ǘƻ Ǝƻ ǾŜǊȅ ŦŀǊΦ But, if they can visit something like that 

ǿƛǘƘƛƴ ǘƘŜ ǿŀǘŜǊŦǊƻƴǘ ŀǊŜŀΣ ƎŜƴŜǊŀƭƭȅΣ L ǘƘƛƴƪ ƛǘ ǿƻǳƭŘ ƎŜǘ ŀ ƭƻǘ ƻŦ ŀǘǘŜƴǘƛƻƴΦέ  

5.1.3. Identifying challenges and risks 

Stakeholders identify some key challenges and risks that they feel need careful consideration to 
ensure a PCC does not fail. These are outlined below.  

Half-hearted attempt to create a PCC 

Stakeholders are concerned that establishing a PCC will lack appropriate resourcing to ensure it 
is developed to its full potential. They see an inadequate attempt to set up a PCC properly will 
result in a community that lacks a sense of pride in a PCC, which they believe puts the future 
success of the Centre at risk.  

άLŦ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ Řƻ ƛǘΣ ȅƻǳ Řƻ ƛǘ ǇǊƻǇŜǊƭȅΣ ŀƴŘ ȅƻu do it to the max, and you try and get it as much 

ǎǳǇǇƻǊǘ ǎƻ ǘƘŀǘ ǘƘƛǎ ǘƘƛƴƎ ƛǎ ƎƻƛƴƎ ǘƻ ǿƻǊƪΦ !ƴŘΣ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ǿƻǊƪ ŦƛƴŀƴŎƛŀƭƭȅΣ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ŎǊŜŀǘŜ ƧƻōǎΣ 

ƛǘΩǎ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ŀ ǊŜŀƭƭȅ ƎƻƻŘ ŦŜŜƭƛƴƎ ōǳȊȊΦ !ƴŘΣ ƛǘΩǎ ǎƻƳŜǘƘƛƴƎ ǿŜ Ŏŀƴ ōŜ ǇǊƻǳŘ ƻŦ ōŜŎŀǳǎŜ ƛǘ actually 

makes a lot of money. It makes a lot of money, not only for our people, it creates jobs, but makes 

money for the operators, or for Auckland. 5ƻƴΩǘ Řƻ ƛǘ ƘŀƭŦ ǇƛŜΦ DƛǾŜ ƛǘ ƘŜŀǇǎΣ ƻǊ ŘƻƴΩǘ Řƻ ƛǘΦέ  

While stakeholders are mostly concerned about insufficient funding, they also identify 
inadequate planning for future needs as a risk for a PCCΩǎ ǎǳŎŎŜǎǎΦ  

ά¢ƘŜ ǎŎŀƭŀōƛƭƛǘȅ ƻŦ ƛǘ Ƙŀǎ ǘƻ ōŜ ǎƛƎƴƛŦƛŎŀƴǘΧ ¢ƘŜ ǊŜŀǎƻƴ ǿƘȅ L ǎŀȅ ǎŎŀƭŀōƛƭƛǘȅ ƻŦ ǎƛȊŜΣ ōŜŎŀǳǎŜ ǎƻ Ƴŀƴȅ 

ǘƛƳŜǎ ƛƴ !ǳŎƪƭŀƴŘΣ ǿŜ ŘƻƴΩǘ ōǳƛƭŘ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ {ƻΣ ǿŜΩƭƭ Řƻ ǎƻƳŜǘƘƛƴƎ ŀƴŘ ǘƘŜƴ ŀōƻǳǘ ол ȅŜŀǊǎΩ ǘƛƳŜ 

ǿŜΩǊŜ Ǝƻƴƴŀ Ǝƻ ΨhƘ ǿŜ ǎƘƻǳƭŘΩǾŜ ōǳƛƭǘ ŀ ōƛƎƎŜǊ ƳƻǘƻǊǿŀȅΧ ²Ƙȅ ŘƛŘƴΩǘ ǿŜ Řƻ ǘƘŀǘ ōŜŦƻǊŜΚΩ It has to, 

ƻǘƘŜǊǿƛǎŜ ǿŜΩǊŜ ǎŜǘǘƛƴƎ ƻǳǊǎŜƭǾŜǎ ǳǇ ŦƻǊ ŦŀƛƭǳǊŜΦ ¢Ƙƛǎ ƛǎ ǿƘŀǘΩǎ Ǝƻƴƴŀ ƘŀǇǇŜƴΣ ǿŜΩƭƭ ōǳƛƭŘ ǎƻƳŜǘƘƛƴƎ 

ŀƴŘ ǿŜΩƭƭ ƎƻΣ ΨƻƘ Ƴȅ ƎƻƻŘƴŜǎǎΣ ƛǘΩǎ ǘƻƻ ǎƳŀƭƭ ƴƻǿΩΦέ  
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Same, same, not different  

Stakeholders identify a key challenge for a PCC is to ensure its offering is unique and does not 
duplicate what currently exists in the Auckland market.  

In particular, stakeholders are concerned that the concept will become another museum. They 
feel the museum sector is already well catered for in Auckland.  

άώ{ǳŎŎŜǎǎϐ ŘŜǇŜƴŘǎ ƻƴ ǿƘŀǘ ƛǎ ǘƘŜ ǇǳǊǇƻǎŜ ŀƴŘ ǿƘŀǘ Řƻ ȅƻǳ ǿŀƴǘ ǘƻ ŀŎƘƛŜǾŜΦ So, some of the material 

I have seen, the description of it feels a lot like a museum, and I am not sure we need another museum 

ǘƻ ōŜ ǇŜǊŦŜŎǘƭȅ ƘƻƴŜǎǘΦέ  

A couple of stakeholders also feel the needs of the Pacific community are already well catered 
for in Auckland.  

ά²Ŝ ŀƭǊŜŀŘȅ ƘŀǾŜ ŀ ǾŜǊȅ ƭŀǊƎŜ tƻƭȅnesian sense to our fabric in Auckland, and the arts infrastructure 

ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ŎƻƴǘŜƴǘΦέ  

These stakeholders consider there is a wide array of Pacific events, festivals and activities that 
mean the Pacific community is well served. For example, they cite the: 

¶ Auckland Museum, which has a Pacific collection and outreach programme 

¶ Mangere Arts Centre, with its Pacific theme 

¶ Samoan fale 

¶ Q theatre. 

Just another Hawaiian Polynesian Cultural Centre? 

While many stakeholders hold positive views about the Hawaiian model, a few question the 
relevance of such a model for New Zealand.  

For these stakeholders, there is a sense that the New Zealand market is more discerning and 
needs a more real, immersive experience.  

Some stakeholders view the Hawaiian model as too focused on meeting the needs of the tourist 
sector. They believe this model risks the New Zealand Pacific community being disengaged with 
a PCC.  

In particular, stakeholders believe a PCC will fail if Pacific communities feel like they are on 
ΨŘƛǎǇƭŀȅΩΦ 

ά²Ŝ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ǇƻƪŜŘ ŀƴŘ ǇǊƻŘŘŜŘ ƭƛƪŜ ǿŜΩǊŜ ƛƴ ŀ ȊƻƻΦ ΨhƘΣ ǘƘƛǎ ƛǎ ŀ {ŀƳƻŀƴΦ This is a Samoan 

class. ¢Ƙƛǎ ƛǎ Ƙƻǿ ȅƻǳ ǎŀȅ ¢ŀƭƻŦŀΦ ²Ŝ ƘŀǾŜ ŎƻŎƻƴǳǘ ǘǊŜŜǎΩΦέ 

Unifying diverse cultures 

Stakeholders recognise that the Pacific does not comprise one culture. They believe a challenge 
ǿƛƭƭ ōŜ Ƙƻǿ ǘƻ ǳƴƛŦȅ ŀ ŘƛǾŜǊǎŜ ƎǊƻǳǇ ƻŦ ŎǳƭǘǳǊŜǎ ǘƻ ŜƴŀōƭŜ ǘƘŜƳ ǘƻ ΨǎǘŀƴŘ ǘƻƎŜǘƘŜǊ ŀǎ ƻƴŜΩΦ  

άIƻǿ Řƻ ȅƻǳ ǳƴƛŦȅ ŀ ǇŜƻǇƭŜ ǘƘŀǘ ŀǊŜ ǎƻ ŘƛǎǇŀǊŀǘŜΚ How do you do the cultural thing? ̧ ƻǳΩǾŜ Ǝƻǘ {ŀƳƻŀΣ 

ȅƻǳΩǾŜ Ǝƻǘ ŀƭƭ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŎǳƭǘǳǊŜǎΦέ  

άώ! Ǌƛǎƪ ƛǎϐ ǘƘŜ ƭŜǾŜƭ ƻŦ ŜƴƎŀƎŜƳŜƴǘ ōȅ ǘƘŜ tŀŎƛŦƛŎ ǇŜƻǇƭŜǎ ǘƘŜƳǎŜƭǾŜǎΦ bƻǿΣ ƛǘΩǎ ƴƻǘ ŜŀǎȅΣ ōŜŎŀǳǎŜ ǘƘŜȅ 
are so many, from so many different islands, and getting them to speak as one voice it will never be 

ŜŀǎȅΦέ  

Related to this, stakeholders question whether it will be possible to unify the different Pacific 
leaders.  
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ά¢ƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ƎƻƛƴƎ ǘƻ ōŜ ŀ ŘŜƎǊŜŜ ƻŦ ŜƴǾȅ ŀƴŘ ƧŜŀƭƻǳǎȅ ŀǎ ǘƻ ǿƘƻ ƛǎ ƛƴ ŎƘŀǊƎŜΣ ŀƴŘ ǿƘƻ ǊŜǇǊŜǎŜƴǘǎ 

who, and is my island group bigger than yours. Obviously, Samoan is the biggest group in New Zealand, 

ōǳǘ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŦƻǊƎŜǘ ŀōƻǳǘ ǘƘŜ bƛǳŜ islands ƻǊ ǘƘŜ ¢ƻƪŜƭŀǳ ƛǎƭŀƴŘŜǊǎΦέ  

The role of Mƃori  

Stakeholders believe another challenge will be to identify and reach agreement on the most 
ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ aņƻǊƛ ƛƴǾƻƭǾŜƳŜƴǘΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƎƛǾŜƴ ǎǘŀƪŜƘƻƭŘŜǊǎ ŎƻƴǎƛŘŜǊ aņƻǊƛ ŀǎ ǘƘŜ 
ΨƘƻƭŘŜǊǎ ƻŦ ǘƘŜ ƭŀƴŘΩΦ  

ά¢ƘŜ other ŘƛŦŦƛŎǳƭǘȅ ǘƻƻ ǘƘŀǘ L ƘŀǾŜƴΩǘ ǊŀƛǎŜŘ ƛǎ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ aņƻǊƛΦ ²ŜΩǊŜ ƛƴ ǘƘŜƛǊ ²ƘŜƴǳŀ ŀƴŘ 

how would we engage them? ²ŜΩǊŜ ƛƴ ǘƘŜƛǊ ƘƻƳŜΦ We are not hosts here eitherΣ ǿŜΩǊŜ ƎǳŜǎǘǎΧΦ  

Stakeholders want to ensure the establishment of a PCC ǿƛƭƭ ƴƻǘ ƻŦŦŜƴŘ aņƻǊƛΦ They note that 
aņƻǊƛ Řƻ ƴƻǘ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŎǳƭǘǳǊŀƭ ŎŜƴǘǊŜΣ ŀƴŘ ŀƴȅ PCC will need their support and backing. 
Consequently, stakeholders say that dialogue anŘ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ aņƻǊƛ ƛǎ ǾƛǘŀƭΦ 

ά¢ƘŜ ƻǘƘŜǊ ǎƛŘŜ ƻŦ ƛǘΣ ŀǊŜ ǿŜ Ǝƻƴƴŀ ƻŦŦŜƴŘ aņƻǊƛΣ ōŜŎŀǳǎŜ ƛǎ ǘƘŜǊŜ ŀ aņƻǊƛ ŎŜƴǘǊŜ ƻŦ ǎƛƎƴƛŦƛŎŀƴŎŜΚ  

¢ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘŀǾŜ ǘƘŀǘ ƪƻǊŜǊƻ ǿƛǘƘ ǘƘŜƳ ŀƴŘ ǘƘŀǘ ǘŀƭƪ Ƙŀǎ ōŜŜƴ ƎƻƛƴƎ ƻƴ ŦƻǊ ŀ ǿƘƛƭŜΧ L ǎǳǇǇƻǎŜ 

ǘƘŀǘΩǎ ǘƘŜ ǘƘƛƴƎ ǿƛǘƘ ǘƘƛǎ ǘƘƛƴƎ ƛǎ ǘƘŀǘ aņƻǊƛ have ǘƻ ōŜ ƛƴǾƻƭǾŜŘΣ ǘƘŜƛǊ ōƭŜǎǎƛƴƎΦέ  

! ŦŜǿ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦŜŜƭ aņƻǊƛ ǎƘƻǳƭŘ ƘŀǾŜ ƎǊŜŀǘŜǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŀ PCC.  

ά¢ƘŜ other ǉǳŜǎǘƛƻƴ ƛǎ ǿƘŀǘ ǇƭŀŎŜ ǿƻǳƭŘ aņƻǊƛ Ǉƭŀȅ ƛƴ PCC given their Tangata Whenua ǎǘŀǘǳǎΧ 

Clearly, there will neŜŘ ǘƻ ōŜ ǎƻƳŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ǿƛǘƘ ǇŀǊǘƛŎǳƭŀǊƭȅ bƎņǘƛ ²Ƙņǘǳŀ ƛŦ ƛǘ ƛǎ ŘŜŎƛŘŜŘ ǘƻ ōŜ 

located here or elsewhere, whatever the Mana Whenua are. Those are the challenges though that you 

might face with this type of initiative ōŜŎŀǳǎŜ aņƻǊƛ want ǘƻ ŀǊƎǳŜ ΨǿŜƭƭ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ŀ ƭŀǊƎŜ ŎŜƴǘǊŜΩΦ 

Which is why I am saying it is a Polynesian Centre, not a PCC. It may need to be rebranded a Polynesian 

/ŜƴǘǊŜ ǿƘŜǊŜ aņƻǊƛ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘΣ ƎƛǾŜƴ ƛǘ ƛǎ ǘƘŜƛǊ ŎƻǳƴǘǊȅΣ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜǊŜΦ And, 

that will be a very controversial point amongst many Pacific communities. They will feel quite strongly 

ƛǘ ǎƘƻǳƭŘ ōŜ Ƨǳǎǘ tŀŎƛŦƛŎΦ aȅ ǇŜǊǎƻƴŀƭ ǎǘǊƻƴƎ ǾƛŜǿ ƛǎ ǘƘŀǘ ƛǘ Ƴǳǎǘ ōŜ tƻƭȅƴŜǎƛŀƴΣ ŀƴŘ ƛƴŎƭǳŘŜ aņƻǊƛ ƛŦ ƛǘ 

ƛǎ ŜǾŜƴ ƎƻƛƴƎ ǘƻ ŦƭȅΦ hǘƘŜǊǿƛǎŜΣ ƛǘ ǿƻƴΩǘ ŜǾŜƴ ƎŜǘ ƻŦŦ ǘƘŜ ƎǊƻǳƴŘΦέ  

Our Strength, Weaknesses, Opportunities and Threats (SWOT) and Porter Five Forces analysis 
examines environmental factors that help understand the value proposition and positioning 
required for a PCC to have the best chance of success. 

The environmental scan was developed by an internal NZIER seminar with principal economists, 
senior management and the senior fellows. The environmental scan was then subjected to 
review by the PCC Advisory group to the Ministry for Pacific Peoples. 

5.2. SWOT analysis 
SWOT analysis is a useful way to summarise key issues in the environment and formulate a 
strategy that supports a successful outcome. SWOT analysis can be especially helpful for 
identifying hidden strengths and blind spots. For the purposes of this study, the SWOT assesses 
the ability of a PCC to serve objectives for: 

¶ economic development 

¶ vocational pathway and employment 

¶ protection and promotion of Pacific culture. 

A SWOT is in part a subjective exercise that draws on the collective wisdom gained from 
experience. This SWOT is but one part of this study that contains several objective aspects 
against which the SWOT can be judged as to whether it is valid and reliable.  
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The methodology for the SWOT analysis was a NZIER internal full staff seminar that was then 
tested with the Ministry for Pacific Peoples and the PCC Advisory Group.  

Figure 13  SWOT framework  

 

Source: NZIER  

5.2.1. SWOT analysis ï ótop threeô 

The main potential internal strengths of a PCC are: 

¶ strong connections and standing in the Pacific community 

¶ access to local government infrastructure and resources 

¶ strong sense of the role of culture in defining Pacific peoples.  

The main potential internal weaknesses of a PCC are: 

¶ extent of resources needed to establish a strongly differentiated product 

¶ small and reliant on larger institutions to support some functions 

¶ multiple ethnic groups within Pasifika to consider. 

The main external opportunities faced by a PCC are: 

¶ strong social capital and institutions among Pacific Peoples 

¶ experience of cultural centre institutions e.g. Hawaii  

¶ linkages with Pacific nations. 

The main external threats faced by a PCC are: 

¶ dilution of cultural authenticity to meet commercial objectives that results in 
diminution of culture and ultimately proves unsustainable 

¶ potential discord with iwi 

¶ multitude of other cultural and entertainment options. 

5.2.2. SWOT management strategies 

There are 4 strategies to put the SWOT findings into action: 

SWOT

Internal 
Analysis

Strengths Weaknesses

External 
Analysis

Opportunities Threats
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¶ S-O strategies pursue opportunities that are a good fit to the strengths 

¶ W-O strategies overcome weaknesses to pursue opportunities 

¶ S-T strategies identify ways to use strengths to reduce vulnerability to external 
threats 

¶ W-T strategies prevent weaknesses making the objectives susceptible to external 
threats. 

Table 7 SWOT strategies  

 Strengths Weaknesses 

Opportunities Utilise strong connections and standing 
in Pacific communities to tap the 
strong social capital and institutions. 

Provide an outlet for Pacific cultural 
activity funded by Creative NZ, NZ On 
Air and other cultural institutions. 

Countering the limited capability of a 
small centre by using the opportunity to 
partner with domestic and international 
institutions. 

 

Countering the limited capability of a 
small Ministry by using the opportunity 
to partner with other ministries (e.g. 
Ministry for Culture and Heritage). 

Threats Harnessing the strong sense of culture 
in defining Pacific people to counter 
the threat of cultural authenticity being 
diluted to meet commercial objectives. 

Secure funding to recognise the non-
market cultural value e.g. Creative NZ, 
NZ on Air. 

Differentiate the cultural centre from the 
multitude of other cultural and 
entertainment options on offer. 

Strong marketing focus to promote the 
offering. 

 

Source: NZIER  
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5.3. Five forces analysis 
Five forces analysis identifies factors in the environment that influence the ability of an 
organisation to position itself for success. For the purposes of this exercise, the analysis focuses 
on the ability of a PCC to deliver cultural products on an on-going basis to domestic and 
international participants/visitors. 

Figure 14  Five forces framework  

 

Source: Porter, 2008  

The top ranking factors are listed below in Figure 15. As with the SWOT analysis the concept of 
authenticity features strongly. Five forces analysis supports strategies that either: 

¶ compete on price, when the product market is thick and commodified, or 

¶ compete on differentiation, where the product offering is unique and difficult or 
impossible for competitors to replicate.  

In the case of the PCC, the market is full of participants and choices. Therefore, the competitive 
strategy has to be strongly based on differentiation ς a unique product and one that competes 
on the basis of authenticity that others cannot match. 

Figure 15  Five forces considerations  

 

Source: Porter/NZIER  

 

Supplier 
power

ÅRich source of 
creative talent.

ÅEasy for suppliers 
to use many 
means of 
distribution in a 
digital environment 
without reference 
to a Pacific Cultural 
Centre.

Substitution 
threat

ÅPlenty of other 
cultural options for 
people to take up.

ÅPlenty of other 
uses of peopleôs 
scarce time.
ÅHomogenisation of 
the product and 
loss of authenticity.
ÅDifferentiation 
becomes critical.

Buyer power

ÅTourists will vote 
with their feet if the 
offering does not 
meet expectations.
ÅGovernment would 
need to fund non 
market value.
ÅGovernment 
funding growth is 
static.

New entrant 
threat

ÅOther cultural 
institutions and 
tourist offerings 
may expand in the  
Auckland market.

ÅUser generated 
content.

Industry 
rivalry

ÅMǕori cultural 
experiences are 
high quality and 
popular.
ÅAt 800 museums 
there are many 
alternatives.
ÅMany live 
entertainment 
options.
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5.3.1. Establish partnerships and prepare for competition  

A successful PCC will attract competitors and imitators. A PCC will need a staff with the business 
and marketing skills to maintain market share and grow without diminution of cultural integrity.  

Among the economic development agencies and cultural institutions presently operating and/or 
expanding in Auckland there is a need for an Auckland cultural partnership dialogue to ensure a 
PCC has partners (e.g. Auckland Council, ATEED, Auckland Museum, Te Papa) and does not end 
up competing with others for the same scarce resources.  

The Auckland cultural partnership dialogue needs to include the mana whenua of Tamaki 
Makaurau. 

A funding case to central and/or local government is required to overcome the capital and 
coordination constraint faced in getting a PCC established ǘƻ ΨȅŜŀǊ-ƻƴŜΩ ǿƘŜƴ ƛǘ ǿƛƭƭ have full 
market exposure. 

Flexibility, especially in the start-up phase (e.g. short-term contracting, pilot activities) will be 
needed to test and move rapidly with product development. 

Incentives are essential to innovate and expand scope if commercially successfully (e.g. retail). 

Ownership, governance and partnerships should be designed and owned by Pacific people in a 
way so that the PCC is commercially viable without compromising to cultural integrity. 
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6. Models and choices 

6.1. Product mix 
Our selection criteria for product mix are based on the objectives for a PCC and 
commercial/market viability. The objectives are: 

1. Economic development 
2. Promotion and preservation of Pacific culture 
3. Vocational pathways and employment. 

In particular, we ŘǊŀǿ ƻƴ ¢ǊŜŀǎǳǊȅΩǎ .ŜǘǘŜǊ .ǳǎƛƴŜǎǎ /ŀǎŜ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŎŀǎŜ ŎǊƛǘŜǊƛŀΦ 

The target market for each of these objectives will be different. For example, the greatest 
potential for revenue growth would be to target international tourists given the increased flight 
capacity bringing more long-haul tourists who stay in New Zealand longer and spend more 
during their stay.  

However, domestic visitors would still be an important market in terms of learning about Pacific 
culture. Domestic visitors are expected to be a less important target market from a commercial 
perspective, but from a community perspective the improvement in cultural awareness is an 
important benefit for the Pacific community. Community groups are also expected to benefit 
from the use of the PCC to practise and express cultural activities.  

The PCC will be a dedicated space for Pacific culture to develop, both from a commercial 
perspective and for community benefit. It will be modest in size to start with, to ensure feasibility 
at the outset. Scalability in time will come through partnerships with complementary facilities 
and events, and learning what works as demand grows. As a direct employer it is relatively small; 
rather it is an enabler of skills development and job creation through social enterprise and the 
resource inputs of suppliers to the PCC.  

Similarly, the PCC does not aim to provide a broad range of products and services to a wide 
variety of markets. Instead, the PCC will focus on the three core offerings that will deliver an 
authentic Pacific experience: food, performances, and arts and crafts.  

Beyond that, the commercialisation of Pacific products and services such as retail products will 
be achieved through the support of social enterprise for fledgling businesses to test their wares 
to a ready audience.  

An important aspect of the PCC is its contribution to social cohesion and national identity. A PCC 
Ƙŀǎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ǎŜǊǾŜ ŀǎ ŀ ǎǇŀŎŜ ŦƻǊ Ψƻǳǘ ƻŦ ǎŎƘƻƻƭΩ ŜŘǳŎŀǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ 
families.  This offering may be able to attract a combination of public, philanthropic and 
commercial revenue. 
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Figure 16  Core offering  

 

Source: NZIER  

6.1.1. Venue and facilities assessment 

Based on our analysis of our key target markets and the preferred product mix to service those 
markets we have assessed the type of venue which would be required. Access to several venues 
may be important as demand and product mix are dynamic. There are venue and facilities 
options across the city in West Auckland, South Auckland, the North Shore and the central 
business district. The proximity to international tourists, a Pacific workforce, transport and land 
prices make South Auckland the leading location. Final decisions may depend on considerations 
ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ΨōǊŜŀƪ-ŜǾŜƴΩ ŀƴŀƭȅǎƛǎ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘƛǎ ǎǘǳŘȅΦ 

Both international and domestic visitors indicate a strong interest in learning more about, 
participating in preparation of, and consuming Pacific food. There has been increased awareness 
of the uniqueness of Pacific food through television food shows and annual festivals such as 
Pasifika. Food features strongly in Pacific culture, and the growing interest amongst visitors in 
learning more about this indicates the venue should have a kitchen and space for visitors to view 
cooking demonstrations and participate. 

Performing arts is also a very important part of Pacific culture, and the strong interest to 
experience this and learn about the history of the Pacific people means the venue should involve 
a stage and seating that can be converted into space for eating following the cooking classes.  

A PCC would ŎŀǘŜǊ ǘƻ ǾƛǎƛǘƻǊǎΩ keen interest in Pacific food through interactive experiences of 
cooking demonstrations and catering at the end of each performance, rather than a restaurant. 
This allows a PCC to provide a more authentic and differentiated experience, and hopefully 
pique further interest in Pacific food such that visitors try restaurants specialising in this cuisine. 
As such, a PCC will be an important promoter of AucklandΩǎ hospitality scene.  

The following table outlines the requirements of the appropriate venue to cater to the core 
product mix which showcases the unique Pacific culture through food and performing arts. It is 
important for a PCC to be authentic and interactive to differentiate itself from other tourist 
attractions. Given the uncertainty around visitor numbers in its formative years, we suggest the 
size of a PCC would be modest to start with and ideally be scalable through partnering with other 
venues and events as popularity increases. This will increase the chance of a PCC being 
commercially viable over the long run.  
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A PCC should also be a space for social enterprise to develop in the long run. The idea is that 
fledgling businesses have access to the PCCΩǎ ǊŜǎƻǳǊŎŜǎΣ ǿƛǘƘ a PCC receiving a small share of 
that income as the businesses develop. This is in turn invested into future social enterprises to 
benefit the Pacific community.  

Our estimate of 1200m2 is based on our range of plausible estimates of visitor numbers to a PCC 
per year, and the likely demand for each of the activities taking into account likely average 
capacity utilisation.  

From this we determine the space required to cater for this demand. The modest size of a PCC 
makes it more feasible to set up, particularly given the uncertainty around demand in the 
formative years. We focus on creating a modest sized dedicated space, which can be 
commercially viable on its own in the long run through its core cultural offerings, and will be an 
enabler of jobs growth and economic development through education programmes, social 
enterprise, vocational pathways and support of community groups. As demand grows the PCC 
can be scaled up through partnerships with complementary facilities and events.  

Table 8 Venue and facility requirements  

 Activity  Capacity  Floor area (m 2)  

Kitchen Cooking demonstrations and classes 100 450 

Stage Cultural performances 35 100 

Seating ς convertible To watch cultural performances 

To sit down to eat after cooking 
classes 

200 350 

Exhibition space 
(including amenities) 

To showcase arts and crafts e.g. 
traditional weaving 

250 300 

Total 1200 

Source: NZIER  

There is a wide range of council owned community facilities across Auckland, differing in scale 
and purpose. Most are situated in West Auckland, with relatively few in South Auckland. This 
suggests a new facility in the form of a PCC would make a valuable contribution to the South 
Auckland community.  

Although there is the potential to convert an existing community facility into a PCC given similar 
size requirements, few facilities have the scalability and flexibility this Centre requires. 
Conversion of an existing community facility also risks diluting the brand of a PCC. However, 
conversion of existing facilities could potentially be a lower cost option.  
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Figure 17  Council owned community facilities  

  

Source: Auckland Council, Statistics NZ  

6.1.2. Promotion and protection of Pacific culture 

While there are many cultural tourism attractions showcasing Mņori culture, particularly in 
Rotorua, there are few major attractions showcasing Pacific culture.  

The popularity of annual festivals celebrating Pacific culture, including Polyfest and the Pasifika 
Festival, indicates there is strong interest in Pacific culture, particularly when it is expressed 
through the performing arts. Attendance at each of these events run to the tens of thousands. 
For example, over 65 schools and 9,000 performers are involved in Polyfest and it attracts over 
95,000 spectators. 

The Pasifika Festival separates out and highlights the various Pacific cultures. Along with the key 
attraction of the performing arts, the Pasifika Festival also includes demonstrations of authentic 
arts and crafts (e.g. weaving and tattooing).  

The challenge will be in maintaining steady interest if an attraction was developed which would 
showcase Pacific culture throughout the year. While these annual events mainly target 
residents, a cultural tourism attraction would need to target visitors to ensure content is fresh 
and appealing to attendees. 

6.1.3. Tourism revenue 

While a key objective of a PCC is to promote and preserve the Pacific culture and values while 
providing a training ground for performing arts and business ideas, a PCC will also provide a 
prime opportunity to capture the revenue potential from the tourism boom. By focusing on the 
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commercial viability of a PCC, we link to one of the other key objectives of using a PCC as a hub 
for related business ventures.  

A look at current international visitor spending shows that those who visit cultural offerings 
tend to spend more during their time in New Zealand. For example, for the 2015 calendar year 
each international visitor who visited Auckland and a cultural tourism attraction spent an 
average of $4,515 ς higher than the average of $2,829 spent by an international visitor who 
visited Auckland but not a cultural tourism attraction.  

This suggests cultural attractions attract an average visitor spending premium of around $1,700 
for those who visited Auckland.  

Figure 18  International visitor spending of  visitors to Auckland  

Average spending per trip ($)  

 

Source: Statistics New Zealand  

For international visitors who did not visit Auckland, the average spend for those who visited a 
cultural tourism attraction was an average of $4,459 ς higher than the average of $2,967 for 
international tourists who did not visit Auckland nor a cultural tourism attraction.  

The difference in average international visitor spend between those who visited a cultural 
tourism attraction and those who do not is greater for visitors to Auckland. This suggests 
revenue potential could be enhanced by bundling a PCC offering with other cultural tourism 
attractions in Auckland.  

6.1.4. Target markets 

The number of international visitors to New Zealand has seen phenomenal growth in recent 
years. Lower fuel prices have increased flight capacity between New Zealand and a wide range 
of destinations. In particular, there has been a rise in the number of long-haul travellers who are 
staying in New Zealand longer and spending more.  

There has been strong growth in the number of visitors coming into Auckland on both flights 
and cruise ships in recent years. The increase in cruise ships has boosted retail and hospitality 
spending in central Auckland. However, the cruise ship market remains a very small part of the 
Auckland tourism market, with the 188,500 cruise ship passengers being a fraction of the 1.5 
million international visitors coming into Auckland over the past year.  
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Cruise ship passengers also spend much less time in Auckland ς an average stay of 1.1 days 
compared with an average of 5 days for international visitors coming in on flights. This suggests 
international visitors coming into Auckland on flights are more likely than cruise ship passengers 
to find the time to explore Auckland and visit a cultural tourism attraction.  

While Australia is the leading source of international visitors coming in on both cruise ships and 
flights, Australian tourists are least likely to spend on cultural tourism activities. This is because 
most Australian tourists are here to visit friends and relatives. Tourists coming to New Zealand 
on holiday are most likely to spend on cultural tourism activities.  

Tourists from China have the greatest propensity to spend on cultural tourism activities, but 
they make up only 1% of cruise ship passengers. Similarly, tourists from Germany also exhibit a 
high propensity to spend on cultural tourism activities, but make up only 3% of cruise ship 
passengers. This suggests the greatest revenue potential comes from targeting international 
visitors coming into Auckland on flights, as they are more likely to stay in the region longer and 
spend on cultural tourism activities. American tourists also exhibit a high propensity to spend 
on cultural tourism activities. This suggests targeting Chinese, German and American tourists 
would most likely yield the most tourism revenue.  

Figure 19  International visitors on cruise ships and flights and propensi ty to 
spend on M ƃori cultural performance  

% of total passengers over the past year  

 

Source: Statistics NZ, Cruise NZ  

The domestic tourism market is also growing, with spending on cultural, recreation and gaming 
services by domestic tourists almost twice that by international tourists (note though cultural, 
recreation and gambling services is a much broader category than cultural experiences).  

Off-site school educational experiences are a specific part of the domestic market that a PCC 
may wish to develop. Philanthropic and public revenue may be accessible for educational 
packages. 
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Figure 20  Annual tourism spending on cultural, recreation and gambling 
services  

$million per year 

 

Source: Statistics NZ  

The importance of domestic tourism is also reflected in guest nights, with domestic guest nights 
over the past year almost 30 percent greater than international guest nights. However, 
international tourism has been growing more strongly than domestic tourism more recently.  

Figure 21  Annual guest nights in Auckland  

Nights per year 

 

Source: Statistics NZ  

Survey results from Colmar Brunton also suggest targeting international visitors would be more 
effective than domestic visitors. Three in five international visitors surveyed indicate they are 
likely to visit a PCC ς a higher propensity than the one in five New Zealanders surveyed who 
indicate they are likely to visit.  
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Domestic visitors to a PCC can be distinguished between the commercial market and community 
market. From a commercial perspective, domestic visitors are more likely to visit the more low-
margin attractions and have a lower likelihood of generating recurrent tourism revenue.  

Domestic visitors are unlikely to visit a PCCΩǎ ŎƻǊŜ ƻŦŦŜǊƛƴƎǎ more than once, except for special 
festivals and events. Beyond a PCCΩǎ ŎƻǊŜ ƻŦŦŜǊƛƴƎǎΣ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭƛǎŀǘƛƻƴ ƻŦ ƳŀǊƪŜǘ ǎǘŀƭƭǎ ŀǎ 
part of social enterprise development would be a channel for attracting recurring domestic 
visitors.  

Table 9 Composition of targe t market  

Commercial Community 

International visitors Community groups 

Enterprise development 

Education 

Domestic visitors 

Source: NZIER  

Overall, the commercial sustainability of a PCC is likely to come from international visitors.  They, 
are more likely to spend on higher margin interactive cultural experiences and are likely to 
generate recurrent tourism revenue.  

Nonetheless, a PCC will be important to the domestic market, largely in the preservation and 
promotion of the Pacific culture to all New Zealanders. Spending by domestic visitors on 
accommodation and hospitality will also benefit the Auckland and New Zealand tourism sector 
more generally. {ƻ ǿƘƛƭŜ ŘƻƳŜǎǘƛŎ ǾƛǎƛǘƻǊǎΩ direct revenue contribution to a PCC is expected to 
be relatively small, they provide an important contribution to the tourism sector through other 
spending while in Auckland. 

Figure 22  Tourism spending in Auckland  

$million in 2015 

 

Source: Statistics NZ  
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A PCCΩǎ support of social enterprise will promote entrepreneurship in the Pacific community, 
providing the physical and human resources, as well as a ready audience (in the form of visitors 
to a PCC) to test out business ideas. While as a direct employer the PCC is relatively small, this 
enterprise development aspect will be an important channel for long-term skill development 
and job creation.  

From a community perspective, a PCC will provide a dedicated space for groups to nurture key 
aspects of the Pacific culture, for example through performing arts and crafts. Education 
programmes will also play an important part in the preservation and promotion of the Pacific 
culture to the young. These non-market services are discussed further below. 

6.2. Job creation and business opportunities 

6.2.1. Job creation 

The Pacific population is relatively young, and growing. The majority of the Pacific population is 
under 30 years old, which suggests much potential for the development of a productive, vibrant 
workforce across the wider New Zealand economy.  

Figure 23  Age group distribution o f New Zealand and Pacific  populations  

Proportion of total population across age groups  

 

Source: Statistics NZ  

However, the Pacific population has a lower education attainment rate than the overall New 
Zealand population. For example, only 20% of Pacific school leavers have University Entrance ς 
much lower than the nationwide average of 38%. Furthermore, just over 20% of Pacific school 
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ƭŜŀǾŜǊǎΩ ƘƛƎƘŜǎǘ ŜŘǳŎŀǘƛƻƴ ŀǘǘŀƛƴƳŜƴǘ ǿŀǎ [ŜǾŜƭ мΣ ǊŜƭŀǘƛǾŜ ǘƻ ŀƭƳƻǎǘ мт҈ ƻŦ ǘƻǘŀƭ ǎŎƘƻƻƭ leavers 
in New Zealand.  

Figure 24  Highest qualification of school leavers  

Proportion of population, Education Counts 2015 

 

Source: Ministry of Education  

Added to this, the Pacific population has a relatively high proportion not in education, 
employment or training. The NEET rate for Pacific women is especially high at just over 21%, 
while that for Pacific men is 13% ς on a par with the NEET rate for women in New Zealand.  

Figure 25  Not in education, employ ment or training  

Proportion of population 

 

Source: Statistics NZ  
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for Pacific women at 12%. Although Pacific unemployment rates have trended lower since 2013, 
they remain substantially higher than for the overall New Zealand population.  

Figure 26  Unemployment rate  

Proportion of population 

 

Sour ce: Statistics NZ  

It is clear the relatively young Pacific population provides many opportunities for a vibrant, 
productive workforce, yet its potential is hampered by low education attainment rates.  

The development of a PCC could provide opportunities for training, employment and business 
ideas to be tested and established. The employment of Pacific people to run a PCC would 
enhance the authenticity of the tourism attraction, while at the same time developing the skills 
of the Pacific workforce.  

As a direct employer, the PCC is small given the relatively small staffing requirements, but it is 
also an enabler of jobs through the development of skills through 1) its performing artists, and 
2) social enterprise development.  

The popularity of the annual festivals such as Polyfest and Pasifika Festival highlight the 
important role performing arts play in Pacific culture. A focus on performing arts would enhance 
the authenticity of the Pacific experience in a cultural tourism attraction.  

The Pacific Institute of Performing Arts (PIPA) provides an ideal source of talent in the 
performing arts for a PCC. The benefits are two-way. A PCC has access to a steady stream of 
talented performing artists especially trained in contemporary culture by leading professionals, 
while students and graduates gain valuable work experience (and income) in a well-resourced 
cultural centre with exposure to the booming tourism sector. This work experience would be 
incorporated into the performing arts curriculum, thus providing both a commercial and 
community benefit.  

6.2.2. Development of social enterprise 

A PCC will require a supply chain from existing and potentially new businesses. As a new offering 
the PCC provides the opportunity for business ideas to be tested, and job creation over the long 
run. The first few years of a business are instrumental in its success, and a PCC would provide 
an established platform to test out and develop fledgling business ideas.  
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There is an opportunity for the retail market of Pacific arts and crafts to upscale, but by 
supporting this through social enterprise rather than directly being involved by setting up a retail 
shop, a PCC can empower the community to come up with innovative ideas to add value to 
products and market them to a wider (and ready) market.  

Given a PCCΩǎ ƴƛŎƘŜ ƛƴ tŀŎƛŦƛŎ arts and culture and intended exposure to tourists, using the PCC 
as a kick-starter for social enterprise would achieve the dual purpose of developing the business 
acumen and skills of the Pacific community as well as providing revenue for the longer-term 
sustainability of the PCC.  

This social enterprise aspect of a PCC provides an important market and potential non-market 
benefit over the long run.  

6.3. Venue and facilities 

6.3.1. Venue and facilities options 

There are a range of venue and facilities options. They are no examined in detail in this study.  
No option is mutually exclusive ς as the PCC grows a mixed leasing and ownership model is 
possible. 

The choice of whether to construct a new building for the PCC or to lease existing space depends 
on the priority placed on cost and flexibility versus branding and functionality. Constructing a 
new building would mean a facility custom-ƳŀŘŜ ŦƻǊ ǘƘŜ t//Ωǎ ǇǳǊǇƻǎŜǎ ŀƴŘ ƳŜŀƴ ŀ ǎǘǊƻƴƎŜǊ 
brand and sense of identity for the Pacific people, but would require a large up-front cost. 
However, using an existing facility, if available, could potentially be a lower cost option ς this is 
useful given the uncertainty around demand in the formative years.  

Criteria to establish the best venue and facilities options include:  

¶ availability of land/existing building 

¶ cost effectiveness 

¶ flexibility in production needs/arrangements 

¶ sense of physical centre for the community. 
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Table 10  Venue and facilitiesô options 

(not mutually exclusive) 

Option  Features  Pros  Cons Comment  

Option 1: 

Hire/lease every thing 

Opex: around $315 per square metre per year in 
Manukau for office space; Venue hire dependent 
on event and space required. 

Capex: close to $0 

Small admin office 

Contract for venues 
around the city, country 
and overseas 

Highly flexible to make cost effective 
and fit for purpose decisions 

Potential to run more than one 
production at a time 

Commercial flexibility 

No home base for community unless 
specifically contracted for 

 

May come across too virtual for local 
ownership 

Requires strong branding. 

Especially suitable if a PCC is a 
ΨǘǊŀǾŜƭƛƴƎ ǎƘƻǿΩ 

Good fit with commercial primacy 

Common model in entertainment 
and cultural sector 

Option 2: 

Long term lease on building/space 

Opex: around $375 per square metre per year in 
Manukau ς this works out to around $480,000 p.a. 

Capex: dependent on amount of alterations 
required.  

  

Visually identifiable 
community venue 

Branded  

Provides a stable home base 

No need for building capital 

Potential to co-locate with like 
services 

May be issues in getting fit for 
purpose venue 

Probable fit with Transform Manukau 

Need to know more about who might 
be neighbours and what the social 
enterprise potential looks like 

Option 3: 

Buy building and retrofit 
(with or without land) 

Opex: if land not gifted, may have to pay rent on 
land. Insurance premiums also additional. 

Capex: cost of building plus alterations.  

Conversion project 

Community input to 
design 

Opportunity to create a purpose built 
venue 

Opportunity to involve Pacific artists 
in design 

Capital for purchase 

Capital for retrofit  

Potential loss of flexibility. 

Opportunity cost if physical asset 
costs reduce ability to leverage 
cultural capital. 

Option 4: 
New build 
(with or without land) 

Opex: if land not gifted, may have to pay rent on 
land. Insurance premiums also additional. 

Capex: $4.3 million for construction of new 
building + potential cost of land. 

Iconic Pacific structure 
Community and artist involvement 

Location is fixed 

Capital requirements 

Location is fixed 

Business case for investors 

Attractive for community 

Opportunity cost of physical capital 
over cultural and human capital  

Source: NZIER  
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A PCC will be the starting point where Pacific culture thrives in the long run as it 
broadens from its core offering of food, performances and arts and culture exhibition, 
and enables economic development through the development of education 
programmes and social enterprise. Weighing up these criteria, provided there is 
funding available, the construction of a modest sized purpose-built facility to provide 
the core offerings, with the potential to scale up through partnerships with 
complementary events and facilities, seems the most appropriate option. This would 
balance between the flexibility required as the PCC broadens beyond its core offering 
once commercial primacy is realised, with the strong branding required for the 
initiative to succeed in the first place.   

6.4. Potential location and selection 
The ideal location of a PCC should be accessible to the: 

¶ workforce 

¶ target market 

¶ complementary attractions. 

It should also be cost-effective.  

An accessible location would reduce commuting times, thus improving the productivity 
of its workforce as well as the appeal of a PCC to its target market.  

6.4.1. Accessible to its workforce 

Figure 27  Density of  the  Pacific population in Auckland area units  

Number of Pacific residents per square km 

 
























































































